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Dedication

To everyone whose lives I have had the privilege  
of making just that little bit easier.  

I hope that will include you after reading this book  
and using the ideas that will  

emerge naturally for you. 

To Marlene, Lindie, Werner and Henry.  
While I can’t leave you trunksful of money  

when I depart this planet, 
 

on the meaning of living  
 

May it enrich you.

To Alicia, Van der Spuy, Igno, Tony, Adene,  
Dorian, Duncan, Christo, Hendrik, John, Anne, 

Bertie, Hanno, Robin, Richard, Senomi.



Thank you

Memos. 52 of them. One for each week of the year. Sounded like a great idea at the 
time, which was about two months before his birthday.

“Sure thing,” I said. “I have a few hundred memos so will just pick  
52 this weekend, put them together in a PDF and deliver it by courier on your 
birthday.”

Job done.
When I told this to Anne Haarhoff she could not stop laughing for about three 

and a half minutes at my suggestion that this could be a weekend job. The team I 
want to thank most sincerely, and who must be credited for the book you are holding, 
are Igno, Dorian, John, Anne and Robin.

for more than two years. 
Dorian Haarhoff, who made me lose many words so I could win many 

friends, made the book more readable. Visits to Pringle Bay and a walk on the beach 
turned our business relationship into a supportive friendship. Igno referred me to 
Dorian.

John Roome, visual artist from Durban, offered to contribute the beautiful 
drawings, because he had so much fun creating them in synch with the text. And, 
you guessed it, Dorian referred me to John.

Anne Haarhoff red-penned and proofread the text. So much fun to work with 
and totally professional. Anne was referred by Dorian.

Robin Stuart-Clark put it all together with meaningful design and layout and 
managed the printing process. That this book has a cover page at all is thanks to 
Robin’s continued search – “Is this a business book? Is this a self-help book? A book 
about Kirstenbosch?” In the end we succeeded in creating this book. John referred 
me to Robin.

Thanks to this talented group of people for helping this book see the light 
of day.



A HARDWORKING LAZY GUY.
That’s me at work. Working hard to discover new ways and rediscover old 

ways of getting the right things done easier, faster and better.
To seek that space where maximum productivity and minimum effort co-

exist peacefully, in paradox.

I support Bill Gates’ philosophy: “I choose a lazy person to do a hard job. 

controls, automatic garage doors, dishwashing machines and gazillions of time-

After teaching high school physics and mathematics, and a stint as project 
manager, three things happened that made me leave the corporate world: I turned 
40, did a part-time MBA and joined Toastmasters. And quit.

Since 1991 my career has taken many interesting and rewarding turns. 
After reading a book that was aligned with what I was doing at the time, 

I contacted the authors and suggested we do some work together. This afforded 
me the opportunity to meet and interact with Stephen R Covey (The 7 Habits of 
Highly Effective People), Jerry Fletcher (Patterns of High Performance), David 
Allen (Getting Things Done®), Barbara Hemphill (Taming the Paper Tiger) and 
Carl Honoré (In Praise of Slow).

My work is like that of a conductor. The conductor is not Bach or Beethoven 
or Mozart. The conductor channels his interpretation of their music and inspires 
members of the orchestra to live it out. 

I merely interpret their ‘music’ in my way and let that inspire the members of my 
orchestra, the people I have the privilege of meeting and working with. I conduct 
and they make beautiful music.

I am currently enrolled in undergraduate courses at the KASPP School for 

About the author



THIS BOOK IS ABOUT... Maybe it’s easier to say what this book is not about.
This is not a textbook on general productivity. It is about how ordinary 

human beings, whether they are executives, mothers, grandfathers, factory workers, 

Not a how-to book with 106 templates to follow. It is about triggering your 
own interpretation, learning and application.

Not about getting more done in less time, just for the sake of marking off 
more check boxes. It is about challenging current mindsets and beliefs and asking, 
“What’s possible?” if these were changed.

Not a book about Kirstenbosch or botany. Or Sea Point and the sea.  
It is about the beauty of these places and inspiration.

Since 2013 I have been writing and sharing my Monday Memo 
 

I work with individually.
I credit Alan Weiss for bringing to my attention the format of a short weekly 

personal note to interested people, rather than an elaborate monthly newsletter or 
e-zine. 

These stories have been written over many years. Not as a single project 

even suggestions.

jump out at you at the right time.

(a seaside holiday village near Mossel Bay) and many other places.
Shall we go?

Gerrit Cloete
Cape Town 2019



Although I have always been a keen learner, these were not the kinds of 
topics that appealed to me. I had read books on productivity and time management, 
attended seminars, heck, I had even taught them. So what was I going to learn from 
this presenter?

By the time morning tea came, my life had changed. I had learnt to align 
Outlook tools, which I didn’t even know existed, with a strategy to handle incoming 
information, structure outgoing information and review the balance I was striving 
for in my life.

And by lunchtime all the delegates’ laptops (including mine) were set up 
to change the way we approached our calendars, tasks and priorities, but what 
astounded me was that these tools had become slaves to us, where it used to be the 
other way around.

Packing our bags that afternoon, I knew that my life would never be the 
same again. And it was all for the better.

When I am asked about courses that I have attended, Gerrit’s is always in 
the top 5 (and I have attended many). 

to call him my friend. He is a master teacher, a sage, and one of the most kind, 
open-hearted and free-sharing people I know. Part of his sharing has been through 
his Monday Memos. In a whitewater, rushing, VUCA, warp-speed world, Gerrit’s 
memos allow one to pause, think, rethink and renew. 

This book brings together some of Gerrit’s favourite memos. If ever you 
had wisdom distilled in chewable chunks, this is it. Dig in, read, think, imagine, 
immerse yourself, or take it easy and read a memo per day or per week. Just know 
that this book contains the wisdom and power to transform your life.

Igno van Niekerk
Bloemfontein 2019

Foreword



Tell me, what is it you plan to do with your 
one wild and precious life?

–MARY OLIVER–
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THE ONE THING we cannot escape 
is our shadow. I realised this again 
on Sunday’s early morning walk on 
the promenade, my body casting a 
long shadow on the empty walkway. 
I like to be there early in the morning 
because there is more space, and  
I also think the early morning walkers 
are friendlier than the more business-
like afternoon crowd. Perhaps I’m 
friendlier too.

Our shadow changes shape as 
the day wears on, but it’s always there. 
It’s one of those natural laws that we 
can do nothing about. We can kick 
and scream and even vote against our 
shadow but it will always be there.

of Lion’s Head in a pool in the ocean. 
Even the mighty Lion’s Head cannot 
prevent that. It’s not its own boss.  
It abides by the laws of nature.

We may not be able to 
eliminate our shadows, but we build 
and maintain the body that casts the 
shadow. That is in our control.

What about our non-physical 
shadows? The way we do things, 
the way we treat others, the way we 

1 Oh, the shadows we cast
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delegate, the way we talk, the way we respond to crises, the way we live. Does 
this not also cast a shadow? 

This shadow, our seriti – a Sotho word describing the essence of our 
true personality as human beings, our dignity, our integrity, the legacy we leave 

others. While sun or other sources of light are necessary to see our physical 
shadow, our seriti shadow is cast all the time, even when we are asleep.

Integrity boils down to doing what we said we would do, even if no one 
is watching us.

When we say “I will take ten minutes at the end of every day to review 
my day, learn from it and preview tomorrow”, and we don’t do it, there’s a crack 
in our integrity, and our seriti is not solid.

When we say “I will write my personal mission statement and use it as a 
decision-making tool”, and we don’t do it, we damage our seriti.

When we say “I will say no to protect my boundaries so I can be more 
productive”, and we don’t do it, we make it easier to say yes next time.

We are the architects, the builders and the maintainers of our seriti.
That’s one thing we cannot escape.

Perhaps the surest test of an individual’s integrity
is his refusal to do or say anything that would  

damage his self-respect.
– THOMAS S. MONSON–
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MEET CORNELIUS.
I met him Sunday morning at 

Rocklands Beach and we chatted for 
a few minutes. I want to hear more.

He is homeless, but not hope-
less.

He does not have a job, but he 
creates an income.

I guess one could say Cornelius 
is the beach-keeper at Rocklands.

Here are a few snippets from 
his story, as he told it to me.

He arrives at Rocklands 
every day, having spent the night at 
a homeless shelter under a bridge, 
where they get 
water but not food. He cleans the 
beach every day of the week, and on Christmas and New Year and all public 
holidays as well. 

I asked if he worked for the City, and got ‘the look’. “No, I don’t work 
for the City.”

And for time off? “I don’t need holidays – my work here is my holiday.”
A young lady jogged past us, then stopped and came back to chat to 

was getting back into shape to be able to run competitively again. He kept on 
encouraging her to keep going. She left, saying that she would be back to talk 
more the next day.

Three or four more ladies stopped and chatted. One promised that she 
would bring him a sandwich, a little later.

2 Life according to Cornelius 
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And money? “Sometimes people give me a donation of R50 or R100.”
He spent time behind bars, long ago, but has been free of drugs and 

alcohol for years now.
“I enjoy what I do. Sometimes when I come here the beach is full of 

stinking seaweed and I clean it. I do what I can do. I don’t make big eyes at 
other people and what they do. I don’t stick out my hands and take what belongs 
to others.”

A simple approach to life and living that can work for anyone, anywhere.
Be friendly. Talk to people. Encourage them. Enjoy your work. Make 

your work your holiday. Have a daily routine. Keep it simple. Encourage others. 
Don’t interfere. Don’t take what’s not yours. Don’t wait for others to create 

Cornelius could have spoken these lessons from All I Really Need  
To Know I Learned In Kindergarten by Robert Fulghum: Clean up your own 
mess and put things back where you found them.

Thank you, Cornelius.
I’ll be back.

My object in living is to unite
My avocation and my vocation

As my two eyes make one in sight.
Only where love and need are one

And the work is play for mortal stakes,
Is the deed ever really done

For Heaven and the future’s sake.
–ROBERT FROST –

Two Tramps in Mud Time
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SUNDAY MORNING 7 A.M. My good friend Richard arrives to pick me up 

goes on whether one is an active participant or sidelined for a while for a hip 
replacement. It puts our place in the universe in perspective.

During our walk we saw a white bird with yellow feet catching and 
enjoying its breakfast in the shallow water.

It went about its task in a slow, measured, focused and well-executed 
way. It seemed to ‘stalk’ its prey, almost like a lion does, putting one foot slowly 
in front of the other, eyeing the available offerings, and then striking for the 
next morsel on the menu.

This contrasts with a 
seagull I’d seen a week before, 
stomping in the shallow water 
to force its food to rise to the 
surface.

Both birds forage in 
the way that suits them best. 
Doing what comes naturally. 
No imitation here.

Contrast this to the 
often-repeated slogan in the 
human world: to be successful, 
copy what successful people 
do. I don’t buy into that 
philosophy (Tony Robbins 
will disagree with me). 

Yes, there are certain 
behaviours that are common 
to successful people, though 

3 Original or copy?
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the opposite of those behaviours may be true for others who still achieve that 
elusive goal. 

My friend and business associate, the late Dr Jerry L Fletcher, helped 
people identify their unique pattern of high performance which he describes as 
“the distinctive and consistent sequence of steps you naturally follow when you 
achieve your best results”.

This places us in high-performance mode (sweet spot) and not in grind-
it-out mode (sweat spot). To quote Jerry: “You can’t do anything well for a 

Why not revisit the fable of The Animal School? All the animals had 
to take all subjects. At the end of the year, an abnormal eel that could swim 

average and was valedictorian.
You, your children, people in your team have unique talents. Every 

person on the planet has their own way of doing what they do best. Give yourself 
and others the space to become the best you, and not a copy of someone else.

Always be original. 
Never duplicate what you’ve seen another actor do. 

Be true to the character that you’ve been given, 
and the rest will come easy. 

– LEE TAMAHORI –
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4 Footprints in the sand

ON MY FLIGHT to Bloemfontein one Sunday, enjoying the landscape below, 
something struck me. The evidence of what must have been streams of water 

while after the storm. Our planet is the remains of cosmic events that happened 
millions of years ago. Long after the events, the evidence is still there.
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After every interaction we have with someone else, the evidence of that 
event may still be there even after time has passed. 

I want to share the following piece of writing. It was written by Marina 
Smit, a young girl in Grade 9, shortly before she was tragically killed in a car 
accident:

Footprints in the Sand 
by Marina Smit

It is said that somewhere in Namibia there are desert plains 
where footprints never ever disappear. Isn’t it amazing? But 

also, extremely disturbing. Would we like the footprints we leave 
behind to remain undisturbed forever?

What about the harsh words, the unkind remarks, the 
gossiping and the hurting of feelings? Surely these are footprints 
on the delicate sands of minds. What if this sand responds the 
same way as the sand in Namibia? Most of us would like these 
footprints to be washed away by the waves like the footprints on 
the beach. The problem is however that we are never sure what 
kind of sand we’re dealing with.

This realisation made me decide: I want to look back 
with pride at my footprints. I want other people to admire my 
footprints. Above all I want to see footprints next to mine: those 
of God guiding me through the desert plains of Namibia where 
your footprints remain forever.
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THE LARGEST timed cycle race in the world, the Cape Town Cycle Tour, was 
scheduled to take place on 12 March 2017. But Mother Nature intervened. Midst 
100-km/h winds expected, and seeing what happened to those who started 
earlier, the organisers cancelled the Tour – a manifestation of the thinking of 
Robert Burns in To a Mouse: “The best laid schemes of mice and men / go often 
askew.” 

My vision was also cancelled. I went outside to locate a disturbing noise 
as the wind bellowed down Devil’s Peak. My glasses blew off my face. And 
they didn’t just fall; no, they were blown away parallel to the ground and are 

helped me get around.
That’s the power of nature: blowing technology, plans and events into 

the wind. 

5 Nothing time
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An important productivity principle: adapt to changes in our contexts. 
No value in kicking against the pricks. We can either choose to align our 
thinking, planning and living with this principle, or break ourselves against it. 

brim. There’s no space to adapt and move things around.
Choose to keep free time in your calendar, as recommended by Jeff 

Weiner, CEO of LinkedIn, in The Importance of Scheduling Nothing. 
If we are well prepared with free space we can adapt when the South 

Easter blows, as it surely will.

The solution, as simple as it sounds,  
is to periodically schedule nothing.

 – JEFF WEINER –
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I HAD THE PRIVILEGE of being at my granddaughter Carli’s birthday party 
in Singapore – what fun. I loved how my daughter Lindie used her imagination 
and gave each friend who came to the party a small pot of soil and a variety of 
seeds. How can they ever forget the occasion?

6 Life according to a plant label



Reflections on Maximum Productivity Minimum Effort

13

While we were at the nursery buying these items, I noticed the care 
instructions label attached to some plants, such as for this Zamioculcas. 

It tells you exactly what it needs to be at its best.

communicate them clearly to family, colleagues and friends?
Do you ensure to the best of your ability that you activate conditions of 

high performance so that your productivity can blossom?
If you are managing a team, do you understand the conditions under 

which each of your team members will be at their best?
Imagine if we each had our own care instructions label on our foreheads 

(metaphorically speaking) letting other people know how to treat us to ensure 
best results? Since nothing is written on our foreheads, we need to tell others 
what kind of soil and care we need.

How about a fun assignment: Grab a piece of paper and on it write a 
heading Care Instructions. And then jot down a few bullet points of how you 
like to be treated. Also add how you don’t like being treated. Bounce it off 
someone you know, like and trust, and enjoy their feedback.

Then have the courage to share that widely, and who knows how your 
instructions for your Zamioculcas may change your life. 

Love yourself enough to set boundaries. 
Your time and energy are precious. 
You get to choose how you use it. 

You teach people how to treat you by deciding 
what you will and won’t accept.

– ANNA TAYLOR –



PRODUCTIVITY 106 

14

I NOTICED something interesting on the promenade one morning. The pipes 
in the railing had all been exposed to the same conditions and environment 
over the years, yet they had weathered differently. In one instance a section 
has disintegrated. Another section is covered with protective plastic tubing to 
protect it from the elements.

Isn’t it pretty much the same with people?
In your family, team and in the broader company, individuals are all 

exposed to the same conditions (the culture, the way things are done), yet 

for example. While some people thrive in the hubbub, others are negatively 
affected, while others need some kind of protection to focus on their work.

7
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account when assigning work to people and allocating work stations? In the 
same conditions we cannot expect all people to be equally productive.

Slow down to speed up is a proven productivity principle. Take some 
time to talk with your team members so that you can understand what will 
improve their productivity. If you can help put these things in place, it may just 
prevent them from weathering like the railings. 

One of my clients shared this story. The team, working in an open-

productivity as team and as individuals. 
They then agreed that from 9–11 a.m. every day, interruptions would be 

to work without interruptions. 
The manager let me know that the feedback was positive and all agreed 

to continue this practice since it made a positive contribution to productivity 
and collaboration.

Take time to understand how you and the people in your team respond to 

None of us is as smart as all of us.
– KEN BLANCHARD –
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I HAD THE PRIVILEGE of visiting and working with the management team 
of a farm in the Christiana district. Their products are potatoes, cattle, onions, 
maize and pecan nuts. 

But their business is about much more than just these products. They 
seek to add value to the lives of each and everyone on the farm, continuously 
improving the quality of their people and their products. 

8 What is your guiding potato?
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When we discussed the watershed or point of reference that guides their 
day-to-day decision making, I was impressed with the simplicity yet power of 
their guiding light.

“Potatoes are the boss.”
My interpretation is: When we do what is best for our product, we are 

doing what is best for us.
What is our potato when it comes to making yes or no choices? What 

are our governing values? Our top priorities right now in our personal and 
business life? Unless we have this point of reference to refer to for guidance, 
it is virtually impossible to make the best-action choice in any given moment.

For an organisation, the potato is its mission statement. According to 
MoneyExcel, it “should guide the actions of the organization … provide the 
framework or context within which the company’s strategies are formulated. It 
is like a goal for what the company wants to do for the world.” 

How would it be if we had a personal and family mission statement 
to spell out our overall goal and guide our decision making? One that clearly 
states what we want to do for the world?

The quality of our potato harvest begins with the quality of the potatoes 
we plant.

The purpose of life is not to be happy. 
It is to be useful, to be honourable, to be compassionate,  

to have it make some difference 
that you have lived and lived well.

–RALPH WALDO EMERSON –
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CAPE TOWN was a hive of activity on a September Sunday with about 7000 
people participating in the Cape Town Marathon – hats off to them. While 
enjoying the morning in Kirstenbosch, to be honest, I was happy that I could sit 
down in the shade rather than run the marathon.

again – in order to produce results we need to be properly prepared. 
Right now, I am in no condition to run a kilometre, never mind 42,2 of 

them. To prepare for a marathon, a runner needs somewhere between 14 and 30 
weeks. That’s what I call commitment.

I invite you to make a list of the results you are working towards at the 

9 Feeding the goose
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it down and manage it as a small project or action in your self-management 
system.

Productivity expert Barbara Hemphill, with whom I had the privilege of 
working, often recalled her father’s words: “Half of any job is having the right 
tools.” 

At every one of my productivity improvement workshops someone 
says, “My goal is to work smarter and not harder.” Part of working smarter is 
choosing the right tools.

I think that slowing down to speed up is a crucial mental tool, so we 

something, take the time to plan, make sure you have the right tools, “look 
right, look left, look right again” – and then begin.

bed.

To maintain the P/PC Balance, 
the balance between the golden egg 

(P = Production) 
and the health and welfare of the goose 

(PC = Production Capability) 

But I suggest it is the very essence of effectiveness.
–STEPHEN R. COVEY–
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TWO EXPERIENCES a week ago had to do with protecting my boundaries 
and thereby my priorities.

One was positive. I was speaking with someone to set up a meeting. I 
suggested a Saturday morning. He stopped me mid-sentence and said: “I never 
have business meetings on a Saturday because that is family time, and I also 
don’t schedule meetings after 5 p.m., because then I am on my way home.” 

Crystal clear. I respect him for knowing and communicating his 
priorities in a straightforward manner.

The second experience also had to do with protecting boundaries, yet 
the way it was done was (in my opinion) unprofessional and left a bad taste 
in my mouth. I received a call from a lady at a commercial bank. She went 
through the suffocating routine of verifying “that I am talking to the right 
person”. 

I know this is necessary but so many questions. At one point in this 

10 What we allow will remain



Reflections on Maximum Productivity Minimum Effort

21

you, and when I call you, I talk, and you answer. You cannot say anything to me 
now. This is my call. When you call me, you can talk.”

Two examples of communicating and protecting priorities. Two different 
approaches and outcomes in terms of the quality of my experience and the 
future of these relationships.

I strongly believe in protecting our priorities by communicating 
boundaries to others. Otherwise we will never have space for what’s important. 

The water inside the boundary walls of this tidal pool remains calm even 
if there is turbulence in the ocean. 

To protect your personal and professional boundaries:
Understand and know your priorities.
 Communicate them.
Then you have earned the right to protect your priorities by saying no to 
things that are not aligned with them.

Give the other person/people your bigger picture and the reason why you are 
putting the no boundary in place. Yet be careful how you communicate this, 
especially if you would like to maintain a positive long-term relationship with 
them.

How people treat us is up to us! We teach people how to treat us 
by what we allow, what we stop and what we reinforce.  

If someone in your life is treating you in an undesirable way 
 

elicit or allow that treatment.
–LEEANNE LOCKEN–
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I AM SO GLAD that I parked close to the Mouille Point lighthouse one Sunday 
morning.

It reminded me of the lighthouse story. 
In short, as the story goes, one night at sea, Captain Horatio Hornblower 

refuses to move.
Horatio commands the other ship to move starboard, 20 degrees at once.
The other ship refuses and tells Horatio that he should move his ship 

starboard, 20 degrees at once.
Next, Horatio tries to pull 

rank and size on the other ship, 
stating that he’s a captain and 
that he’s on a large battleship.

The other ship replies 
and it turns out it’s not a ship but 
a lighthouse.

The takeaway from the 
story is that there are lighthouse 
principles – you don’t break 
them; you only break yourself 
against them. There are 
principles of productivity that 
cannot be broken; you can just 
break yourself against them. 
And just like gravity will not 
go away even if everyone on 
the planet votes against it, in the 
same way these principles won’t 
go away if you don’t like them. 

11 This is the lighthouse
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They don’t care whether you like them or not. 
We have the choice to align our choices with these principles or crash 

our productivity ship against them.

THREE EXAMPLES:
  Wherever you are, be there. When you are at home, be fully at home. 
When you are in a meeting, be fully in that meeting. When you are 
having a conversation with someone, be fully with that person. If you 
allow your mind to drift off to other things, you lose focus on the matter 
at hand and productivity takes a nosedive. 

  Clarify up front. If you are not sure what someone has just asked you 
to do, tell them what you understand the assignment to be and let them 

Slow down to speed up. People who rush make more mistakes than 

Post: The Best Time to Slow Down Is When You’re in a Rush. Take time 
up front and save time during execution. 

Only you can choose to align what you do with these and other productivity 
principles, or whether to ignore them. 

Choose carefully.

We are free to choose our actions ...
but we are not free to choose 

the consequences of these actions.
–STEPHEN R. COVEY–
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ON HERITAGE DAY, Kirstenbosch lived up to its ability to enchant and 
 

energy, so they opened up and shared their beauty with the world.

attention. 

down, so we can look better? Nothing wrong with healthy competition, if it 
does not happen at the expense of others. Why can’t we be ourselves and make 
our unique contribution 
to our families, the 
places we work, our 
communities and the 
world?

In 1993 Joel 
Birnbaum, who then ran 
HP Labs, asked “Why 
doesn’t HP have the 
best industrial research 
lab in the world?” This 
was the question this 
executive asked based 
on competitor success. 
Barbara Waugh took 
up the challenge to 
make HP the world’s 
best industrial research 
lab. Good progress was 

12 In or for?
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made but then it lost momentum until a colleague, Laurie Mittelstadt, said to 
her, “Being the best industrial research lab in the world doesn’t do it for me. But 
I’d get up in the morning to be the best for the world.”

Only one word substituted.
That small change in the question made all the difference. HP For The 

World became the banner uniting all of HP’s businesses. ‘For’ invokes a larger 
inclusive circle than ‘in’ does. 

world – they happily play their part in making Kirstenbosch the best for the 
world.

questions: “How can we be the best for Cape Town? For South Africa?  
For our family? For our company?”

Whether you are a politician, business person, team leader, teacher, 
mother, father: Be who you are and let other people be who they are. Then we 
can all work together to be the best FOR ourselves, our families, our teams; 
rather than competing in a destructive manner.

Earn your success based on service to others, 
not at the expense of others.

–H. JACKSON BROWN, JR–
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ON SUNDAY MORNING my friend Richard and I enjoyed a working breakfast 
at Quaglino’s in Mouille Point, Cape Town. We spotted a ship out on the ocean 
seemingly headed in our direction.

“I wonder if it’s moving,” Richard said.
“I don’t know. Let’s give it some time.”
After a while we noticed that the ship was indeed moving and had made 

an almost 90-degree turn. Turning a ship that size through 90 degrees requires 
effort, and our conversation turned to trim tabs which “are small surfaces 
connected to the trailing edge of a larger control surface on a boat or aircraft”.

vessel. 

13 Trim tab productivity
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I had the sequence wrong. 

use energy and the big rudder to get it into the orientation you want. Then when 
winds or currents start pushing it off the desired course, the trim tab kicks in 
to stabilise the ship in the desired attitude without the need for the operator to 
supply a constant force. (Wikipedia). 

So how can all this talk of trim tabs improve productivity?
Let’s say you have decided to be more productive by saying no when 

required, delegating more, not working late at night and over weekends – that’s 
your big rudder change to change the direction of your life.

Things may then happen and push you off course – interruptions, 
distractions, low motivation. When that happens, you need trim tabs that will 
kick in automatically to stabilise matters and keep you on course without your 
constant attention and energy.

A tip. Preview the next week or day and ask: “What is the worst thing 
that can happen that will push me off course?” Then create your trim tab to 
keep you on track. 

For example, a trim tab for people interrupting you all the time could 
be to simply raise your hand, which can be a pre-arranged signal for the other 
person to go away.

Keep it simple, communicate your trim tabs and stay on track.

Call me Trim Tab.
–BUCKMINSTER FULLER–
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14 CIA living

ON A DAY WHEN the barometer 
in Cape Town hit 31°C after a week 

asked a security guard in the complex 
where I live if he preferred hot or 
cold weather when doing his rounds. 
His answer was a life lesson: “I have 
learned not to complain and wish it 
was different – I just manage what is.” 

There are many things in life 
that we cannot change yet we can 
spend an inordinate amount of time and energy wishing it were different, 
complaining to others and even trying to change it though we know we cannot. 

There are things we can control – control them. 

your baby will cry) – accept them and manage what is. 

God grant me the serenity to accept 
the things I cannot change, 

courage to change the things I can, 
and wisdom to know the difference.

–REINHOLD NIEBUHR–
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NEW YEAR’S MORNING 2015. I can’t see where I am going. The fog is rolling 
in to calm things down after the New Year’s Eve celebrations on the Sea Point 

The foghorn chimes in to let ships know about possible dangers. An 
uncertain environment – not one for bold strides.

A clear day would have offered clear vision and Eskom would have been 
saved a few foghorn watts. 

Clarity is the foundation of productivity.
If we are not clear about what our lives are about and what matters most 

to us personally and professionally, the goals we set and the planning we do to 
align resources could be a waste of energy and time. What are we focusing on 
and aligning to? We have those days where we say, “I’ve been so busy but feel 
like I achieved nothing.”

I wish you crystal clear clarity for each new year – big things to focus 
your energy and time so that on 31 December you can say, “I have enjoyed a 

15 I can see clearly now, 
the fog has gone
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16 What’s in a name?

I TOOK MY CAR for a service one Friday. After a coffee and a few minutes on 
my iPad, I got into the courtesy car with other people and the driver who was 
going to drop us off. 

Nobody said much and the driver hooted impatiently at cars in front 
of him, although they clearly had to wait for pedestrians to cross. The look 

 
I thought that he probably would not be a productive worker with that kind of 
attitude and that I would probably not enjoy working with him.

I was the last to be dropped off. I asked the driver his name. “Zanisile,” 
he said. He grew up in a small town in the Eastern Cape province by the name 
of Indwe. 

a farm in the Indwe district. He smiled. We talked about the dog that bit my 
thumb on the stoep of a shop in Indwe, the names of other towns in the area, the 
mine that used to be there and, of course, the weather.
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In just a few minutes things changed. We had something in common as 
we both enjoyed reminiscing (apart from the dog bite).

I now felt this was someone I could work with. He became much more 
than a driver when he started telling me about himself.

How well do you know the people in your team? Where were they 
born? What sport do they play? What cultural activities do they enjoy? Their 
children’s names? What grades are the children in? What does his/her spouse 
do? When is his/her birthday? The children’s birthdays? What do they excel at?

I’m not suggesting that you know the answer to every one of the 66 items 
Harvey MacKay requires his sales people to know about their customers. Yet I 

with and talk to them there could a few ‘Zanisile moments’ in your team. These 
could lead to improved relationships and increased productivity.

Anything to lose?

Human beings are naturally social creatures – we crave 
friendship and positive interactions, just as we do food and 

water. So, it makes sense that the better our relationships are at 
work, the happier and more productive we’re going to be.

–MINDTOOLS.COM–
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17 Don’t judge a book by its cover

I NEVER SAT down next to him and I never asked his name.
It was the day before Christmas. On the outward leg of my walk on the Sea 

Point Promenade I noticed a man with long hair and a beard, sitting on a bench. His 

like containers.
My conditioned paradigm screamed “Hobo, beggar – to be avoided.” 

I avoided eye contact and continued my walk. But the image of the man would not 
leave me.

When I walked back to the Mouille Point lighthouse, I hoped that the man 
would still be there. Surely there was a story that brought him to this place a day 
before Christmas? If he had left, I would have missed a one-time opportunity.

He was still there. I slowed down, approached him and said, “Good 
morning.”

“Morning,” he replied.
I didn’t asked his permission to interrupt his breakfast, I just started talking. 

“There must be an interesting story that brought you here today.”
In the next 15 to 20 minutes I learned about Shaun and his life experience. 

As he shared, I realised how similar we were.
He was not a hobo. He would never beg. Every day he begins the day – and 

he is excited about this – combing the streets, building 
sites, hills and mountains looking for items he can 
collect and sell to make money to buy food, shelter 
and clothing.

Some days he makes little. Maybe R19, 
for a little meat. The most he ever made was  
R2 300 in exchange for a diamond ring. Someone 
offered him R750 for the ring, claiming that the 
diamonds were fake. “Why would he do that? Why 
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He once handed in a piece to be weighed before the deal was made. He 
believed that the scale was a crooked one, weighing 25% on the light side. “Why 
would he do that? Why would he cheat me? He then sells it again at the correct 
weight.”

He asked if I was familiar with the book Snakes in Suits. I was not and was 
surprised at his question since the book describes how psychopaths work in the 
corporate environment. How they apply their ‘instinctive’ manipulation techniques. 
He did not use this kind of language, yet this is what he was saying in his own way. 
I did not expect to hear this from him.

His mother had died and his father, an anaesthetist, had married three times. 
I sensed a disgust in his tone. He never inherited much from his father or mother. 
But as he spoke about his life, his eyes sparkled and his smile was as wide as Table 
Mountain. A real smile that showed his missing left front tooth.

At a building site he once collected about 70kg worth of stuff. He had to 
push his bicycle, at an angle. It was so heavy. At one point he stopped and went into 
a shop. When he came back and started pushing his bike, he thought: “Why does 
the bike feel so light now? Have some of the things been stolen?”

But no. 
“Sometimes things get a bit heavy, but you get used to it and then it’s not so 

heavy anymore.”
How often do things get heavy in everyday life? Can we get used to it and 

not let it weigh us down? 
And smile at the lightness of heaviness?

Never judge someone by the way he looks or a book by  
the way it’s covered; for inside those tattered pages, 

there’s a lot to be discovered.
–STEVE COSGROVE–
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18 Water, water everywhere

HAIL FELL out of the sky twice one weekend in Cape Town – or let me rather 
say in the area of Cape Town where I live. The weather in this city varies in 
different suburbs.

Looking at the solid hail melt and turn into liquid reminded me of an 
analogy (thanks, Jay Owens and Colin Hall). The three phases of water (liquid, 
solid and gas) are like different organisational cultures.

Control
it requires energy to maintain a state of control, it is an energy vampire. A 
frozen state. 

Chaos (randomness and unpredictability) is like steam, which is the gas 
phase of water. As with ice, it requires energy to get to chaos and stay there.
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Order is like liquid water, the most common phase of water on our 
planet. Both steam and ice change to liquid water when no longer getting 
energy from the surrounding environment.

Productivity goes hand in hand with individual and team energy, which 
(I believe) is strongly linked to leadership and management style.

Your team, your business, your family may all be operating at a sub-
optimal level if you are a ‘control freak’ (ice) or such a hands-off (steam) leader/
manager that people you work and live with feel abandoned and directionless. 
Everyone does as he or she pleases and there is no consistency in performance 
and results.

Everyone knows where the organisation is headed, there is a high level of trust 
and people understand their roles. There is no micro management but rather a 
culture of empowerment. Freedom with responsibility. People contribute their 
energy and engagement willingly.

It may be necessary to either intervene in a state of chaos to reinstate 
control and eventually order, or to release tight control to stimulate creativity. 

But just like ice and steam revert to liquid, chaos and control should 
revert to order over time, if a higher level of productivity is desired.

–ÉMILE DURKHEIM–
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19 Doing things differently

ONE OF THE WONDERS of visiting the same place repeatedly is to keep on 
discovering new things. A part of Kirstenbosch that I rarely visit is the Mathews 
Rockery where aloes have been thriving since it was built in the 1920s. Rocks 
and stones moved and placed by man and mule. 

bees were at work. I sent my brother a picture of the picnic area and with a bee 

a picnic count as being productive?” I think it does. He then sent a textbook 

in industry, as measured in terms of the rate of output per unit of input.” A 
mechanistic view, maybe?

I like to see human productivity as doing what is right for the moment 

enjoying the moment and the outcome. In this moment, quietly watching a bee 
collecting pollen was the most productive activity for me.
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We easily fall into the rut of a mechanistic, industrial-era view because 
it is so deeply ingrained in our thinking. We think the same way over and over.

Have we maybe also fallen into a rut of daily living without thinking? 

We have so many opportunities to think and do differently.

enjoy the visit of a guinea fowl at the park bench, watch the waves roll out on 

and soul.
Being productive is not a rushed thing.
It’s a chance to revisit and rethink our everyday lives. To question 

what’s really important to us. To seek opportunities to be different. To think 
differently. To do differently.

Today you are You, 
that is truer than true. 
There is no one alive 

who is Youer than You.
–DR SEUSS–
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SINGAPORE. I arrived here for a short visit with my daughter Lindie, her 
husband Ryno and their daughters, Niene, Carli and Nadia. What a privilege. 

As we descended for the landing in Singapore, I noticed a man reading 
sheet music, just like I would read a book. When I saw him in the terminal 
building, I asked him if he hears the music in his head as he reads it. “Yes,  

music.” And with a big smile he said goodbye.
For the same piece of music, the sheet music looks the same to all the 

artists who play it. Yet each one interprets it in his or her own unique way. 
For our own lives we are both the composer and interpreting musician.  
We create our sheet music and we play it.

20 Hearing sheet music 
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phone calls, time to plan, time to meditate, time to exercise, time for emails.
This should be our weekly routine. To look ahead and create the sheet 

music calendar for the week from our creative minds, given that some things 
are already there by our own acceptance.

If we practise enough, we will ‘hear’ the music as we experience the 
next week in our minds. All that remains is for us to play the week according 
to our unique interpretation. By Friday evening we will either get a standing 
ovation or be booed off stage – not by others, but by ourselves.

Play with enthusiasm and joy.

In doubtful cases 
the more liberal interpretation 

must always be preferred.
–MARCUS TULLIUS CICERO–

People are remarkably bad 
at remembering long lists of goals. 

I learned this at a professional level when trying to get my high-
performance coaching clients to stay on track; 

the longer their lists of to-dos and goals, 
the more overwhelmed and off-track they got. 

Clarity comes with simplicity.
–BRENDAN BURCHARD–
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I DID AN EXPERIMENT one Saturday while driving from Stellenbosch to 
Cape Town. I maintained the maximum allowed speed to see how many cars 
passed me. I lost count. 

I think driving behaviour might change if speed cameras photographed 
everyone driving within the speed limit – they get caught out doing the right 
thing. And if there were a guarantee that within every 50km your car would be 
photographed and if you were driving consistently below the speed limit every 
week you could win R2 000 in a lucky draw. For doing the right thing.

How often don’t we beat ourselves up at the end of a day or doing the 
weekly review? We count the wrong things. Not doing something we said 
we would do. Being late for meetings. Forgetting to make that phone call.  
Not relaxing enough.

21 A pat on the back
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How about rewarding ourselves for doing the right things? Saying 
no, protecting boundaries, being positive, making sure that activities in our 

And at the end of the week you colour-code your calendar and highlight 
everything that went well. 

And the same goes for those who work alongside us – catch them doing 
something right and reward them with a thank you smile or a pat on the back.

This approach could improve our productivity, for we know that happier 
people are more productive.

Give it a shot. 

Catching people doing things right 
is a new lens on the way you view 

others’ behaviour and performance. 
It’s about recognizing effort and input 

It is saying thank you and expressing gratitude. 
It is commenting even on seemingly small things 

that someone is doing to move 
things forward, even if incrementally. 

It is looking at strengths, like patience, 
perseverance, kindness and generosity, 

even if there is no positive outcome as a result. 
–LISA SANSOM–
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I FOUND SOUL FOOD one Sunday morning in Kirstenbosch, and the day 
before I enjoyed body-mind food with brothers and sisters at my 65th birthday 
celebration, so I guess I have now formally joined the ranks of the retire-able 
crowd.

pathway. Why were they not removed? It might be something like: “These 

to our advantage.”
In our everyday lives we encounter such challenges. Some we can 

remove, but, at times, it might be easier to accept the rocks as part of the 
landscape, work around them and use them creatively to create our path rather 
than depleting energy trying to change something we cannot change.

These rocks can be focal points in our personal landscape. Incorporate 
them into your reality and enjoy what they add to the picture. 

Happiness is not the absence of problems;  
it’s the ability to deal with them. 

–STEVE MARABOLI–

22 Landscaping the rocks
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ACCORDING TO WIKIPEDIA the boomslang (Dispholidus typus) is a 
large, venomous snake in the family Colubridae. It is also a treetop canopy 
walkway at the Kirstenbosch Botanical Garden in Cape Town. 

And one Sunday morning it became a teacher. As I was walking the 
Boomslang, I noticed how the designers 
had been sensitive to what already 
existed when designing what was to be. 
Easier just to cut down the trees that 
were already there and in the way of the 
new walkway. But as you can see in the 

drawing, the walkway gives them space to be. 
I wish I’d had the whole of the National Assembly with me on the 

Boomslang to share this thought with them: so much more can be achieved 
in harmony if people don’t cut each other down but give them space to be 
and contribute, even if it means giving up a small piece of who you are.

Think about the meetings you are involved in and your interaction 

harmonious could it not be if the ‘Boomslang principle’ were in play?
Be an observer this week. See if you can identify just one instance 

where a colleague is cutting someone down. Being the venomous snake.

productive? 

We need to give each other the space to grow,  
to be ourselves, to exercise our diversity ... 

space so that we may both give and receive ...  
ideas, openness, dignity, joy, healing, and inclusion.

–MAX DE PREE–

23 The Boomslang way
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DURING MY RECENT VISIT I was intrigued by the Trellis Garden in 
the Singapore Botanic Gardens. On the notice board I read that the gardens 
showcase the climber collection and that climbers are “plants that require 
support in order to grow upwards to harvest sunlight”. 

I thought of you and me. We are like climbers and want to harvest our 
sunshine. And we need support. 

goals, planning our days and weeks, and often overloading ourselves. 
A trellis structure is not solid – it is a framework with open spaces to 

enable the climber to climb up in air and sunshine and develop over time into a 
showpiece. This would not be possible with a solid framework. 

I like the concept of ‘trellis time management’ – when we leave open 

to adapt to changing realities and new opportunities: Eliminate back-to-back 
meetings. Don’t be rigid. Free up time.

24 Climbing towards the sun
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Your week’s calendar can provide the framework to ‘climb’ in the 
sunshine. At the end of the week, review what worked, what didn’t work. Get 
out your pruning shears to trim back activities that took you nowhere or grew 
so wildly that they distracted from the shape of your climber. 

There is no faster way to feel  
as though your day is not your own,  

and that you are no longer in control,  
than scheduling meetings back to back  

 
until the moment you leave.  

I’ve felt the effects of this  
and seen it with colleagues.  

Not only is it not fun to feel this way,  
it’s not sustainable.

–JEFF WEINER–
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ONE FRIDAY MORNING before I left my hotel in Johannesburg to visit a 
client, I checked Google Maps. There was a red line all the way on the M1 South 
highway.

So I told my GPS, “Please take me via an alternative route.”
As I turned off the highway on this spring morning, trees lining both 

sides of the road greeted me, proudly displaying their new leaves. 
I enjoyed the combination of light green leaves and the classical guitar 

music on Classic FM. I turned up the volume to drown out the voice of the GPS 
guy instructing me to turn right in 40 metres and then to turn around if possible.

The GPS knew where I was, where I wanted to go and how to get me 
there, but did not know my context of trees and music. Its instructions were 
based on a predetermined route.

I am sure that if the GPS guy not only knew what my GPS coordinates 
were but also understood the context, he would have shut up and enjoyed the 
ride.

What’s the point? The tradition of setting priorities and giving yourself 

then expecting things to work out exactly that way doesn’t work so well. Not 
these days, for most of us.

Things change rapidly. We feel out of control if we are obliged to stick 
to activities (in 400 metres keep right) that do not take changes in our context 
into account. Something that was top priority at 8.27 a.m. can easily drop off the 
priority radar at 8.28 a.m. because of a phone call.

Let’s tune in to our contexts and choose our actions accordingly.  
I believe we will enjoy a more productive day.

 

25 Prioritise by context
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Sometimes your greatest strength  
can emerge as a weakness  

if the context changes.
–HARSHA BHOGLE–
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FRIDAY MORNING. I woke up to an eerie kind of silence. I looked outside. I 
could only see millions and millions of water droplets swirling around in a fog 

usual. 
As time passed and the sun brought light and energy to the scene, the fog 

dissipated to reveal Devil’s Peak. 

many can. 
In our everyday lives we tend to allow things that by themselves cannot 

negatively impact on our productivity. Then we pack them with other small 
things that we tolerate. In no time they impact negatively on our productivity. 

Our ‘toleration fog’ inhibits clarity. We feel overwhelmed, slow down 
and work at lower levels of productivity. 

26 Toleration fog
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I am not talking about huge things here. I am talking about unread 
magazines piling up. Not having a life plan that seems do-able. Not having 
enough time to read all the absorbing books you have. People coming to 
meetings unprepared. A phone cord that is too short. Computer cords hanging 

BlackBerry, iPhone. Avoiding issues in relationships due to fear of confrontation. 
A job you do not like. Sitting in long, boring meetings. 
I came across a list of ‘tolerations’ a while ago – those irritations that we live 
with, put up with. When we get rid of too much toleration we: 

feel freer – dealing with things that hold us down. 

become more creative – experiment more.
are happier – toleration is a reminder of what you DON’T want in life; 
handle it and you start creating a future that you DO want. 

Take a few minutes and write down everything that you are tolerating at the 
moment. Then prune your list down to three. 

will clear up. You will see and enjoy your productive lifestyle. 
Have fun. 
 

 Needless tolerations can bleed you dry of energy ... 
 

if you’re spending all your energy tolerating things  
that shouldn’t be tolerated.  

Sometimes you need to put your foot down.
–MARC CHERNOFF– 
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 STILL GETTING TO 
GRIPS with the features 
of the camera on my 
phone, I experimented 
with the selective focus 
mode. The instruction 
is: “Tap an object less 
than 50cm away to focus 
on, then tap the camera 
button to take a picture.”

The result is that 
‘the object’ is in focus 
and everything else is 
not.

As my learned 
photography friend 
would say: “Sometimes 
you must only focus on 
one (thing). Otherwise it 
is just too busy, and your 
eyes keep wandering 
around all the time. 

What works is if one is in focus and the other (objects) are out of focus.”
How many things do I have on my to-do list for today? For this week?

thinker, explorer?

energy keeps wandering all the time? Goes walkabout. How could selective 
focus improve this?

27 Selective focus
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Let’s talk desk again. How many things clutter your desk right now? Go 
ahead and count them. Now apply selective focus: Select one thing to do now, 
keep that on your desk and remove everything else. Complete the task. For best 
results, repeat. How does it feel?

How many balls are you juggling in your head? Write them down and 
then use the selective focus mode of working on just one.

It is impossible to focus fully and intelligently on more than one thing 
at a time – multitasking is a myth. I felt such a relief on Saturday; admin tasks 
required attention, my credenza needed to be re-organised and I wanted to 

 
I chose the latter and for the rest of the day that was the only thing I worked on. 
When the other stuff coughed to get my attention, I pulled a face and said not 
today, and was at peace with myself.

I wish you a single-minded focused week.

That’s been one of my mantras – focus and simplicity.  
Simple can be harder than complex:  

You have to work hard to get your thinking clean  
to make it simple. But it’s worth it in the end  

because once you get there,  
you can move mountains.

–STEVE JOBS– 
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WHAT A FASCINATING WEEK. I spent 22 hours on the road driving from 
Cape Town to Bloemfontein and back. I experienced the wide, open spaces of 
the Karoo and Free State again, and what a joy.

I learned two important lessons.
I pulled off for an hour or so at the small town of Hanover, where 

I’d lived 50 years ago – a sobering experience. Gone were my mother’s 
 

28 To Bloem and back
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I wondered why it had sunk to where it is now. Lesson 1 from this trip: What 
was, was. What is, is. Move on. 

Lesson 2 came from Eric, a trainee petrol attendant. He was all smiles, 
 

I asked him why. He said: “I had a vision. I am going to run a school and teach 
children who cannot afford to go to other schools how to use a computer.  
I will charge them R200 per month. I have already started. At the moment  
I am working on my capital. Now I must focus. Then it will happen. I am going 
to be a millionaire.”

A simple, straightforward lesson in productivity:
Create a clear picture of what you want to achieve.
Know why you want to achieve this outcome.
Plan to get here.
Stay focused on the right actions.

Eric’s lesson can work for you and me today and every day. Do you have a clear 
picture of what a successful day looks like? Write down how you plan to achieve 
it – this can be a simple to-do list. 

from your own mind, Facebook, Twitter, SMS, WhatsApp). All activities that 
will take you away from your goal for the day, so that you can stay focused. 

contented. 

An organization’s ability to learn,  
and translate that learning into action rapidly,  

is the ultimate competitive advantage.
–JACK WELCH– 
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YESTERDAY MORNING I enjoyed an extraordinary moment, a spectacular 
display. Pre-sunrise cloud formations – a kind of Southern Lights. 

 While enjoying this moment, cars drove by on Philip Kgosana Drive, a 
few joggers were doing their thing (hats off to them) and somewhere in the city 
a motor cyclist did the sunrise run at maximum revs. They were on the move. 

Maybe they saw the sky too. Or were they focused on the road, the 
destination, and missed the moment? 

 One has to be still and observe and allow magic to happen. 
 An important productivity principle is learn and improve. At the end 

leaving behind. Learn from it and make tomorrow better. 
 Many people say that they don’t have the time at the end of the day to 

focused on being on the move or getting home. 

29 Sunrise sunset
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We so often miss the magic of seeing and enjoying the moment and so 
improving the quality of our lives. 

Here is an invitation. For the rest of this week, at the end of every work 

the sky, even if you don’t feel like doing it. 
 

Here are questions you can ask: 
What happened? 
What worked?
What did not work? 
What can I learn from today to make tomorrow better? 
 Who did I interact with today – any closing calls or emails required? 
Am I ready and prepared for tomorrow’s commitments? 

Be still, observe and allow magic to happen.
 

 
we go blindly on our way,  

creating more unintended consequences,  
and failing to achieve anything useful.

–MARGARET J. WHEATLEY– 
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PROCRASTINATION PREVENTS US from getting stuck into a task or project 

project. Perfectionism.
Yesterday I noticed ants working away at doing whatever they were 

doing with a dead creature that looked like a hairy worm. As I looked at the 
scene a few thoughts entered my mind:

Looking at the relative sizes of the ants and the worm, from the ants’ point 
of view this was something big to tackle.
So they pooled their resources rather than leaving it up to one ant to get 
the job done.
They knew what they wanted to do and just did it – no unnecessary 
meetings. No Twittering on #TheWormHasFallen. 

30 Ants and the worm 
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When we are faced with a task, we often procrastinate because the task is so 
immense that we feel overwhelmed and don’t know where to start.

What can we learn from how the ants dealt with the worm? 

Consider something you are procrastinating about:
If it’s a big job, get help. Contrary to popular belief, asking for help is not 
a sign of weakness or dependence or being stupid. Ask for support when 
you need it – today.
Keep things as simple as possible. The more complex we make something, 
the easier it is to procrastinate.
Break the big job down into smaller tasks that can actually be completed.
Do a bit at a time – then come back and do more of the same.

At the end of a day, review what happened. Are there things that you have not 

you move forward. 
Maybe it is as simple as asking for support.
Enjoy.

 

We’re all imperfect and we all have needs.  
The weak usually do not ask for help, so they stay weak.  

If we recognize that we are imperfect,  
we will ask for help and we will pray for the guidance 

necessary to bring positive results  
to whatever we are doing.

–JOHN WOODEN– 
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VLEESBAAI. My last day here before the trek back to Cape Town. It was good 
to relax and take time to disconnect from the everyday buzz.

31 Missing a bluebottle moment
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During one of my walks along the beach I noticed a bluebottle on the 
sand with plough snails on and around it.

As the water pushed the bluebottle to a different place, the snails nearby 
turned and made a snail-line to the bluebottle.

I wanted to make a short video and waited for the next wave to re-

metre from the bluebottle. The next wave came closer, and the next one still 
closer. It took such a long time that I got distracted by something else further 
away. Then, while taking pictures with my back to the bluebottle and ocean,  
I felt water swirling around my feet. When I turned around, the bluebottle, the 
snails and the video opportunity had all been washed away behind my back. 

I was unhappy about missing the video opportunity. The moral of the 
story: to be more patient (after all I was on holiday) and allow processes to 
unfold in their own good time. Don’t rush that which cannot be rushed. And not 
to allow myself to be distracted by something that has nothing to do with what I 
was supposed to be focusing on.

Stay with the task you are busy with until it is done. In this way we will 
not lose opportunities that might never be repeated, and we can experience the 
joy of a job well done.

Whatever you want to do,  
do with full passion and  

work really hard towards it.  
Don’t look anywhere else.  

There will be a few distractions,  
but if you can be true to yourself,  
you will be successful for sure.

–VIRAT KOHLI– 
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I WAS INVITED BY Landbouweekblad (magazine for the agriculture 
industry) to give a talk about personal productivity at their annual conference in 
Bloemfontein recently. 

Just before me, Peter van Kets gave an inspirational talk about his 
expeditions to the North and South Poles and rowing across the Atlantic Ocean 

32 Can washing dishes really do this?
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Peter’s talk tied in nicely with what I read over the weekend, namely that 

Washing dishes. 
From Time Magazine: In a study, researchers at Florida State University 

had 51 students wash dishes. Before they started, half of the students read a short 
passage on mindful dishwashing, and the other half read a short descriptive 
passage on dishwashing. The descriptive passage was straightforward, but the 
mindfulness passage focused on being present mentally for the task. 

The researchers found that people who washed dishes mindfully (they 
focused on smelling the soap, feeling the water temperature and touching the 
dishes) upped their feelings of inspiration by 25% and lowered their nervousness 
levels by 27%. 

from the task. “It appears that an everyday activity approached with intentionality 
and awareness may enhance the state of mindfulness,” the authors concluded.

An important productivity principle is: Wherever you are, be there.
When making phone calls, focus on making the phone calls in a mindful 

way. When attending a meeting, be in the meeting. When playing with your 
children or enjoying a great dinner with friends, be where you are.

This evening, how about washing your dishes by hand in a mindful way? 

Mindfulness helps you go home to the present.  
And every time you go there and recognize a condition  

of happiness that you have, happiness comes.
–THÍCH NHÂT H    ANH– 
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I HAD NO PLANS for a Sea Point Promenade walk on Saturday morning but 
when I got up, I had a hunch it would be worthwhile.

I went, and it was.

victories of their toddler jumping over water channels in the paving to seeing a 
Dog Free Running Area sign, as opposed to No Dogs Allowed.

Then I saw a gentleman sitting on a bench overlooking Rocklands Beach, 
working away on his clipboard. A somewhat unusual sight, wouldn’t you agree, 
even for Cape Town?

share it. He laughed and said, “This is what I call productivity – why work in a 
room when I can work here?”

Personal productivity, for me anyway, is not about working harder, 
working later at night, having more stress, being driven to yet another deadline, 

33 A benchmark moment
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creating more output with less input. It is about doing the most appropriate thing 
at the most appropriate time in the most appropriate environment using the most 
appropriate tools. Achieving what you want with as little effort as possible. Just 
like this gentleman.

Not everyone has the same set of conditions for optimal productivity. Here is 

that happened more easily than you anticipated. From your list, pick three. 
For each of them use the following format from the book High Performance 
Patterns – Discovering the ways people work best by Jerry Fletcher, my late 
business associate:

What made you get drawn into the project?
What did you do to get it going?
How did you keep it going?
How did you bring it to completion?

Review your responses across your chosen events/projects and identify your 
common thinking and behaviour. This is the beginning of your unique pattern 
of high performance that describes what you do when you do your best work. 

Get to know the things that need to be in place to help you work in 
optimal productivity mode – like working on a bench at Rocklands.

 

The highest levels of performance  
come to people who are centered,  

 
people who know to see a problem as an opportunity. 

–DEEPAK CHOPRA– 
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DURING A TRIP TO Swaziland I visited Swazi Candles in the Malkerns Valley 
and am I glad that I did.

 One of the candlemakers allowed me to video how he created elephants, 

for 25 minutes. Amazing. And I bought the elephant candle he created for me. 
He has been doing this for a few years now. Apart from the training he 

received, he said that “You have to be artistic as well.” The two go hand in hand. 
He is clearly a master at what he has chosen to do with his life, even if it is just 
for now.

34 Riding the elephant home
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It took him about three minutes to create the elephant from a ball of wax. 
And he did it so effortlessly and focused on the outcome; it was a joy to watch. 
He could turn the wax into anything he wanted to create, but the moment he had 
the end result of elephant in mind, the rest followed easily. He twisted, pulled 
and moulded the wax to give the end result.

What is the ‘elephant’ you have in mind for your life? What is it you 
would like to create almost effortlessly? You and I can sit and play with our life’s 
ball of wax forever, without creating anything meaningful. Or we can take the 
time it requires to create our elephants. 

Something that can help you identify your elephant is a personal mission 
statement. Once you have that in place, the things that you do follow almost 
automatically. Once you have made this choice, you have automatically pre-
made hundreds of choices in the future. And brought light to your world.

We are not here to curse the darkness,  
but to light the candle that can guide us  

thru that darkness to a safe and sane future.
–JOHN F. KENNEDY– 
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APRIL 2018
the qualifying rounds, Lewis Hamilton, after making a number of mistakes, 
made contact with the inside wall in one of the turns in the city. Unfortunate 
consequences for him. He started the race from 10th position on the grid.

 During the run-up to the start of the main race, I heard people on TV 
discussing the reason for this. One guy said that “Lewis had the sun in his eyes.” 
The other guy responded: “They all had the sun in their eyes.”

The conditions were the same for all racing drivers, but only Lewis 
Hamilton crashed. 

35 A crash course
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In life and at work, conditions can be pretty much the same for us.  
We all get (too many) emails, attend time-wasting meetings and everyone gets 

But we don’t all crash.
Some people can say no – the crashers say sure thing, and end up doing 

work for other people, while the quality of their own work suffers.
Some deal with emails a few times a day – the crashers live in their Inbox 

on other people’s agendas most of the day.
Some know that only a few things are essential – the crashers believe that 

crashers play things by ear and let their personal and family lives run by default. 
Some avoid meetings with time-wasting morons – the crashers believe 

that they must go to all meetings they are invited to.
Some people know they should only do what only they can do, and 

delegate or outsource the rest – the crashers don’t delegate and end up stealing 
their own time, and opportunities from others.

Think about where you are currently crashing, and describe what it would 
be like, look like and feel like if you could successfully make changes to avoid 
the crash – even if you have the sun in your eyes. 

You don’t have to be a crasher.

Change means that what was before wasn’t perfect.  
People want things to be better.

–ESTHER DYSON– 



PRODUCTIVITY 106 

68

PICKING UP A STICK may be a simple thing to do, but it is a good teacher: If 
you pick up one end of a stick, you also pick up the other. If you make choice 
A you also pick up the consequences of that choice. It is impossible to get the 
consequences of a different choice.

36 Think before you choose
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Yet, and I can only speak for myself, we often want the results (like being 

Or we let life run by default and not by choice, and then are unhappy about our 
lives.

be clear about the choices I make. In the moment of choice:
Ask, “Is this a choice?”
If yes, say, “The choice is mine.”
“My choice is…”
“The reason I made this choice is…”

This slows down the reaction to a stimulus and allows us to respond thoughtfully. 
When I know that I will have to justify my choice, even to myself, this choice-
making routine helps me make conscious choices because I have to think about 
the consequences.

Listen to your heart.  
Listen to your instincts.  

Listen to your inner voice.  
It is your true self.  

It will guide you to make the right choices.
–LAILAH GIFTY AKITA– 
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DURING ONE OF my walks on the Sea Point Promenade I saw a mother and 
father cheering on their toddler every time she jumped over a water channel. 
When she hesitated, they encouraged her to jump, and when she slipped or did 
not make a 100% ‘correct’ jump, they supported her.

They did not slap or scold her every time she missed the target. They 
remained positive in supporting her to get it right.

Why does this supportive and encouraging behaviour often disappear as 
we mature, both in family life and at work?

Don’t you agree that we tend to become more critical of errors and failure 
when we attempt something new?

37 Jumping over obstacles
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We talk more to ourselves than we do with other people. Our self-talk 
is often negative. And we believe those thoughts. The more often we repeat 
negative, scolding self-talk, the more the behaviour we are not happy about 
tends to remain.

When last did you praise your child, spouse and people working with you 
when they did something well? Or yourself? When last did you catch people 
doing something right?

A few tips from an article by Jack Falvey: “To Raise Productivity Try Saying 

Make a list of everyone who works with you. Before the week is over tell 
each one personally what he/she has contributed this week and how much 
you appreciate their efforts.
Say thank you.
Set up informal visits with your people.
Listen and use your eyes to pick up what’s going on.

Brag about your colleagues in front of others. 

Thank you for reading this. 

Where there is genuine encouragement,  
people excel and succeed,  

not because they are told to  
but because they want to.

–RONALD REAGAN– 
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I WAS HAPPY
years. Never mind that it was on paved roads in a complex with just a short 

Jonkershoek Nature Reserve at Stellenbosch.
Not to be. 
I wouldn’t say that I was close to death, but it felt pretty much like that. 

I’d cycled six of the 11km circular route in Jonkershoek on a sweaty Saturday. 
And, let me admit, a few of those kilometres were covered on foot. Thankfully, 
my friend Richard came to the rescue and fetched me and his wife Senomi.

It’s the same with improving our productivity, is it not? The more 
productivity habits you want to change at the same time, the fewer you will 
master. Decide on the one you want to master, then move on to the next.

Slowly, slowly catchee monkey.

Too much of anything isn’t good for anyone.
–RAY BRADBURY– 

38 Take on less, master more
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I WAS WATCHING the Six Nations Rugby match between England and Italy. 
At one stage the England players wanted referee Romain Poite to explain his 
interpretation about rucking.

 I loved his response: “I am the referee, I am not the coach.” 

interaction and I was on the receiving end. My mother walked past the open 
door. I called to her to get me out of the situation – in her role of son lover. 
However, she chose to be in the role of husband supporter, and left me to my 
woes.

When somebody asks us to do 
something that is not in our area of expertise or 
responsibility, can we say: No. That’s not my 

your role, and nobody else’s.
One of my coaching clients said she 

could not say no to people, even if they were 
asking her to do things that were clearly not 
part of her key performance areas. “Why?”  
I asked. “I want people to like me,” was her 
reply. Nothing wrong with being liked, but at 
what cost?

If you have not yet done so, creating 
a clear set of priorities will allow you to 
distinguish between when to say yes and when 
to say no.

Have a fun week with the whistle. 

You should only do what only you can do.  
Delegate or outsource the rest. 

–ANON– 

39 Referee or coach?
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ACCORDING TO Gardening 
Know How, gardenias are 
notoriously tricky to coax into 
bloom.

I have a gardenia bush 
in a pot outside on the stoep. It 
took a bit of a beating the last 
few months with strong winds 
and pests that made themselves 
at home. The whole plant looked 
dead but responded well after I 
treated it. 

There are about 20 

and another 15 to open in the 
next few days.

Gardenias bloom on new 
growth, so my almost-dead plant must have been the perfect place for this to 
happen after I pruned it.

Then they will die. Provided I take good care of the plant, next year this time the 

Fortunately, you and I don’t literally die every year. Though our cells 
die and are renewed. But maybe we should kind of die to give ourselves the 
opportunity to become revitalised and produce new growth. The gardenia does 

The big annual South African December break (commercialised and 
exploited from October by retailers) is almost upon us. What are our plans to 
stop ‘blooming’ for the year and refresh and revitalise ourselves? 

40 Snip snip snip
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Maybe not a bad idea to pack our virtual pruning shears and cut away 
the things that sap our energy. To quote Bernice Ross: “Whether you’re pruning 

When pruning for strength, begin by looking for habits, patterns, 

being. For example, is there an activity you feel you should do, yet it saps your 
strength and no longer serves any useful purpose? Has your life taken a direction 
that no longer supports you? If so, it’s much like a large branch growing over 
the neighbour’s fence. If you don’t cut it off, eventually there’s going to be a 
problem. 

Be bold. Between now and when we kick off the new year, let the pruning 
shears go snip snip snip. 

Everything has seasons,  
and we have to be able to recognize  
when something’s time has passed  

and be able to move into the next season.  
Everything that is alive requires pruning as well,  

which is a great metaphor for endings. 
–HENRY CLOUD– 
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SUNDAY MORNING found Senomi, Richard and I walking on the Strand 

this state of disrepair.
In the late 50s and early 60s I used to play on the Strand Jetty when it was 

beachgoers and residents. Over the years the weather and ocean have taken their 
toll and in 2002 a study by CSIR found that it would not be feasible to repair 
the jetty because of its age and condition, so it was closed in 2002, for safety 
concerns.

In 2007 the mayoral committee of the City of Cape Town announced 
that the dilapidated Strand Jetty should be “demolished urgently”. This was 
welcomed by the Save the Jetty Trust. Well, ten years on still nothing noteworthy 
has happened. This surely lends a different meaning to the concept of urgency.

How many Strand Jetties do you still have hanging around in the ocean 
of your life? Thinking about things and doing things in the same old way even 

41 Demolishing our jetties
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about them (by ourselves or others) we fall into rationalising, more than ten 
years after we urgently decided to change.

It’s up to you and me to discover what is not serving us well anymore, 
and then demolish it.

Feeling sorry for yourself,  
and your present condition,  
is not only a waste of energy  

but the worst habit you could possibly have.
–DALE CARNEGIE– 
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THE SECOND SATURDAY of October is International Pinotage Day.  
A day to celebrate the red wine cultivar created in 1925 by my grandfather, 
Abraham Izak Perold, when he was professor of viticulture at the University of 
Stellenbosch.

The epitaph on the grave of Prof Harold 
Pearson, who established Kirstenbosch in 1913, reads: 
“If ye seek his Monument, look around.”

So, I guess, for my grandfather, a version 
could be, “If you seek his Monument, drink a glass of 
Pinotage.”

From what I read about him, he was a genius. 
Sadly, I never had a chance to enjoy time with him. 
He died in 1941 at the age of 61, nine years before I 

42 Here’s to Grandfather Abraham
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arrived on the planet. Imagine what it would have been like to share a glass of 
Pinotage with him, had he lived for another 20 years or so. 

The legacy we leave, the impact we have, our ‘monument’ is not dependent 
on how long it takes us to do the thing that creates a lasting impression, rather, it 
is what we choose to do. Our actions are what matters, not their duration.

Nobody knows or even cares to know how long it took my grandfather 
to create the cross between Pinot Noir and Hermitage, or to choose the name 
Pinotage and not Herminoir, which was also considered. All that matters is that 
he took the necessary actions. 

How about reviewing last week’s calendar and activities. Did you 
schedule and live your priorities that have a positive impact on your quality of 
life? Maybe you planted the seed to a new cultivar of ‘you’?

When you sit down and plan for the week, review your personal mission 
statement or your values and then see yourself living them. What are the physical 
and observable actions you are going to take to make this come alive?

Enjoy a glass of Pinotage or a drink of your choice. Hold it to the light 
and toast your legacy. 

I wish I’d had the courage to live a life true to myself,  
not the life others expected of me.

–FROM THE BLOG OF MELLI O’BRIEN– 
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I WAS SO HAPPY
 

I felt that time on Table Mountain would hold something special, and it did.
Driving along Table Mountain Road, I had to turn back when I found the 

road blocked. A tight space to manoeuvre in, so I was pleased when a stranger 
helped me with the reversing. 

43 Trusting the voice of a stranger
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“This is called trust,” I said to him and followed his voice prompts and 
hand signs. 

If I had not trusted him, I would have wanted to get out every time he 
said “More, more, a little bit more” to check. This would have been stressful and 
a waste of time.

What is the impact of trusting or not trusting people you live and 
work with? If trust is low, life is stressful. We take longer to get things done. 
Productivity goes out of the window. 

High levels of trust turn everything around. You don’t have to keep 
emails forever just in case you need to defend yourself in the future. 

caused me to drive into the embankment and were I to meet him again in a similar 
situation, would I take his advice? How about taking stock of the trust inventory 
in your team/department/division/organisation. Identify potential problem areas 
and work to eliminate them to make life easier and more productive for all 
involved.

You can only trust someone  
to do what they have done.

–JERRY L FLETCHER– 
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WHAT A WEEKEND. It’s been ages since I have been unplugged for two whole 
days. 

On Saturday I was part of a group of 21 people who went to Elgin 
Vintners for a cup of coffee and mosbolletjie rusks. We listened to an interesting 
talk by Gary Goldman (a mushroom fundi) about mushrooms in general, which 
to avoid, and which are edible.

44 Lessons from a 
mushroom forage
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mushrooms, it was a soul-soothing experience to be in such an environment.
Two productivity principles came into play during the day.
Clarity. Our initial work is to know the difference between edible 

mushrooms that will delight us and the poisonous ones that will kill us. Not 
being knowledgeable about mushrooms, I would have wasted time doing the 

to do.
Another lesson. The experience in the forest, where I could hear nothing 

but my tinnitus, reinforced the importance of taking time out to relax, be with 
friends and do nothing that was work-related. While enjoying the silence, I 
pictured in my mind’s eye what it might be like at that moment in the CBD of 
Johannesburg. I was happy with where I was, even though it could be seen by 
some as unproductive time.

Based on my ‘unproductive’ weekend, I encourage you to plan for 

weekend every quarter. Take short breaks during your work day. 
In order to produce, we have to work on our capacity to produce.
Let’s choose wisely. 

Am I a workaholic?  
Yes, but I also have no problem taking time for myself.

–CHRIS JERICHO– 
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WHAT A LOVELY unplanned Sunday morning. 
I parked close to the Kramat (a shrine that honours a holy person in 

Islam) and took the path to the start of the easy walk up Lion’s Head. I walked 

It just happened.
The more I think about it and live it, the more I like to think that we need 

and listen to our intuition about what to do in a given moment.
Here’s my two cents’ worth. Plan for your important big rocks but not 

for pebbles. For example, enjoy Sunday morning outdoors, but don’t plan 

 

myself crazy. So now I plan a block of time for communication, rather than 
planning every phone call and email by the minute.

45 Rock or pebble planning
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you. I suggest you include trellis planning in your mix, where you plan the 
framework yet leave space for the plant (details of the day) to develop. Use the 

Enjoy your quest.

Self-education through play and exploration  
requires enormous amounts of unscheduled time –  

time to do whatever one wants to do,  
without pressure, judgment, or intrusion  

 
to make friends, play with ideas and materials,  

experience and overcome boredom,  
learn from one’s own mistakes,  

and develop passions. 
–PETER GRAY– 
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I DID A BIT OF pre-spring cleaning this 
weekend. 

I went through the records and 
feedback from workshops of the past 15 
years, and only kept the signed attendance 
registers. 

As I looked at the now empty 
ring binders, I thought about the people 
whose handwriting I was looking at on 

not? Which led to the question: Whose task is it to make sure that the knowledge 
and skills obtained at a workshop are implemented?

That evening the answer came to me when reading The Courage To Be 
Disliked – How to free yourself, change your life and achieve real happiness by 

46 Yours and mine



Reflections on Maximum Productivity Minimum Effort

87

Ichiro Kishimi and Fumitake Koga. The situation was about a child having a hard 
time studying. What would you do if it was your child? Withhold privileges until 
the homework has been done? Some other form of punishment/encouragement, 
maybe?

The root question is: Whose task is it to study? 
From the book: “There is a simple way to tell whose task it is. Think, 

Who ultimately is going to receive the end result brought about by the choice 
that is made? It is that person’s task, and while we give all the assistance we 
possibly can, we don’t intrude.”

The way I see it now is that my task is to prepare the best possible 
content for my events, deliver it in the best possible way and make available the 
best possible support system. It is not my task to enforce or even check up on 
implementation. The one that is ultimately going to receive the end result is not 
me – it is the other person. 

How many more of our own important things will we be able to attend to 
down the line if we remove other people’s tasks from our plates?

What we want for others  
doesn’t work unless they want it for themselves. 

–BRYANT MCGILL– 
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WHEN YOU GET THE same message twice on the same day, it’s time to pay 
attention.

My Sunday morning walk on the promenade at Mouille Point brought 
me to a building site blocked off from the sidewalk with a fence. In the distance 
behind the fence I could see Devil’s Peak and Table Mountain covered with its 
‘tablecloth’.

I wanted to take that picture. 
But I had a problem – the fence.
Often, the solution to a problem is in the problem. In this case the solution 

was to move the camera so that the lens was positioned in the space between two 
bars. That empty space held the key to getting the picture I wanted.

My son Henry and family invited me to lunch at De Volkskombuis in 

Paul Roos Gymnasium. The mountains around Stellenbosch formed the ideal 
backdrop.

I wanted to take that picture.
But I had a problem – the fence.

47 Don’t ignore the gaps 
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Using the same solution to the same problem I experienced that morning, 
I got my picture.

When we are faced with a problem or challenge, we often focus so hard 

examples, that we miss the glaring solutions that lie in the space between these 
things.

Without getting too analytical:
We want to achieve something. We have an end in mind (I want that pic-
ture).
We have the resources to achieve it (I had imagination, camera, time and 
scenery).
Then something spoils our dream – the problem (the fences).
 Realising that the solution to the problem can lie in the problem, we look 

perceivable issues (metal rods) but also at whatever lies in the space be-
tween them. 

right now that you don’t want to carry over into the new year. I’m sure you have 

have eluded you? 

If I had an hour to solve a problem,  
I’d spend 55 minutes thinking about the problem  

and 5 minutes thinking about solutions.
–ALBERT EINSTEIN– 
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I WAS LOOKING
and Novak Djokovic, only to be surprised by the demise of Djokovic at the 
hands of a big-serving Sam Querrey.

(1969) to win all Grand Slam titles in one calendar year. But not to be.
Here are his words after being beaten in the third round: 
“Thankfully I have a family and I have a life outside of tennis.  

I have plenty of things to look forward to. I’m going to obviously pay more 

48 Game, set and match Querrey
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attention to those things than tennis in the next period. I need it. It’s been a very 
successful year so far, but a very long one, exhausting one, in every sense of that 
word. I just need to get away from tennis.”

Tennis is his career, his dedication, his dream, the life-blood for him and 

his life beyond the courts and crowds. 
While writing this tennis memo, my daughter Lindie and her three 

daughters were enjoying a winter holiday in South Africa. They invited me to 
join them at Vleesbaai. 

of being away from tennis. 
Is there something you need to just get away from? 
What is eating up so much of your life at the moment that you do not 

have the opportunity to fully live your life outside your tennis?
Your career? Your hobbies? Your family? 
I don’t have the answers – just the question.

After taking a 6-month break from tennis due to injury,  
Roger Federer was asked,  

“What did you learn about yourself  
during that six-month break?”  

His reply: “That rest can be incredibly positive.  
We forget how important those moments are  

to come back rejuvenated.”
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OVER THE WEEKEND I chatted to someone who was sure that when he has a 
good job, smart salary and a car to match, then he would be happy.

What do you think of the sequence of his thinking – once I have 
(whatever) THEN I will be happy?

Made me think of what the psychologist Erich Fromm said: “If I am 
what I have, and I lose what I have, who then am I?” If money/car/house/family/

my sense of self-worth and happiness is gone. That’s an outside-in approach to 
happiness and meaning that leaves too much to circumstance.

How about an inside-out approach, be-do-have? Our choices about who 
we want to be are central to our lives. Once we have clarity about who and how 
we want to be, only then behaviour follows, and then results. Having follows 
being.

We cannot lose who we choose to be. This approach has a more solid 
foundation than outside-in, don’t you think? 

After all, we are human be-ings, not human do-ings or human have-ings.
 

First, say to yourself what you would be;  
then do what you have to do.

–FROM “THE ART OF LIVING” BY EPICTETUS– 

49 Human being, doing or having?
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ALLOW ME A personal note.
Is it not ironic that on the 

day I went to the funeral service 
of my former father-in-law, Jack 
Wickens, I woke up at 4.30 a.m. to 
work on an article on the theme of 

His death made me so 
aware, again, that life is fragile and 

of urgency in my life. 
I want to pay tribute to Jack 

Wickens for the formidable role 
he played in my life and for his 
contribution to me, his family and 
the bigger community of church, 
school, farming, politics, friends, 
and to all who visited the open-air restaurant, Kliphuis Boesmangrot, on the 
family farm Groenvlei on the banks of the Olifants River in Koekenaap.

He built Groenvlei up from nothing. He started the Kliphuis Boesmangrot 

by harvesting. He made a decision and then acted. And he was always willing to 
learn and improve. He got things done.

When I think back, I cannot tell you how many hours we spent together. 
We shared many braais, made music, enjoyed a glass of wine, went for drives in 

It’s not how long we live but what we get done that matters.
I honour you, Pa Jack.

50 Lessons from a great man
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I HAD AN UNHAPPY experience at a restaurant, being offered a dirty, torn 
menu.

The next evening – I was on a business trip – I went to the restaurant next 
door. The menu was clean and attractive and displayed the choices in such a way 
that I salivated like Pavlov’s dog. But I made the big mistake of ordering a steak 
in this restaurant that specialises in pizza and pasta. 

The steak was so tough that even the manager could not cut through it. 
He offered me a replacement, which I accepted. Sadly, that too was tough as 
leather.

Lesson learnt – the obvious one – don’t order steak in a pizza place or 
the other way around. 

Also. Don’t put things on our menu that we cannot deliver expertly.  

51 Stick to your knitting
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But if we cannot consistently deliver a top-quality experience, then we should 
maybe remove it from our menu. 

I recently received an enquiry. Do we do any training in Excel?  
The temptation is strong to add that to our courses. But that will take too much 
energy and focus away from what we are good at which is to help people use 
Outlook as a practical business productivity tool.

Stick to your knitting.

In a Ghanaian tale, Anansi the Spider demonstrates this idea of staying with your 
expertise:

Anansi’s six sons rescue their father who falls into a river and is swallowed 

Then Road Builder leads his brothers to their father. 

When a falcon takes Anansi into the sky, Stone Thrower knocks his father 
out of the falcon’s claws. 
The last son, Cushion, provides his father with a soft fall.

Each had a simple, clean menu of things they deliver expertly. How about us?

That’s been one of my mantras – focus and simplicity.  
Simple can be harder than complex:  

You have to work hard to get your thinking clean  
to make it simple. But it’s worth it in the end  

because once you get there, you can move mountains.
–STEVE JOBS–
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A COLD KEPT ME 
indoors this weekend so  
I reread a book that’s been on my 
shelf since 1995. It has given me so 
much to think about over the years 

Jacob The Baker: Gentle Wisdom 
for a Complicated World by Noah 
benShea. 

A baker named Jacob 
scribbles his thoughts on pieces of 
paper as he waits for the bread to 
rise. One day, by accident, one of 
the pieces of paper was baked into 
a loaf. The woman who bought the 
loaf was so moved by the words of 
wisdom she found inside that she 
returned to the bakery the next day 
for more. In this way his simple 

sayings spread far and wide.
One that struck me yesterday is about overcoming fear.

ease for his burden.
The man was troubled by a repetitive dream that he did not understand.

arriving at a great city. But, at the entrance to the city, I am met by a tall soldier 
who says I must answer two questions before I am admitted. Will you help me?”

Jacob nodded.

“That is easy,” said Jacob. “Fear supports the walls of a city.”

52 Feel the fear and do it anyway 
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“But what supports the fear?” asked the man. “For that is the second 
question.”

“The walls,” answered Jacob. “The fears we cannot climb become our 
walls.”

could be of great value if you did it, but then you don’t do it because of fear? 
Fear of failure is right up there as one of the most common fears, as is fear of 
rejection. Or fear that if we climb that wall, we will have an obligation to climb 
other walls. 

to interrupt you. When I ask people why they allow interruptions and do things 
they should not be doing, they often say that if they say no they will be seen as 
not being a team player and they don’t like that.

How about climbing one of your fears, e.g. say no and do not allow 
people to interrupt you. Or choose anything that you currently fear and then, to 
quote the title of a book by Susan Jeffer, Feel the Fear and Do It Anyway?

Once you have faced your fear, write a message about your experience 
that you would put in a loaf of bread. 

Then share your loaf of wisdom freely.

I refuse to please others at the expense  
of my emotional well-being.  

Even if it means saying no to people  
who are used to hearing yes.

–UNKNOWN–
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STOPPING AT THE Kardoesie restaurant in the Piekenierskloof Pass, I saw a 

still be mobile and enjoy life. Seeing the hind legs hanging there, unable to do 
what they were originally designed for, was sad. But fortunately, the owner did 
something about it.

Think about our lives – are there some aspects or limbs that have become 
paralysed? Friendships, intellectual development, physical activity, mental 
activity, spiritual growth? Are we allowing them to hang there? Is it possible 
to get ourselves support so that we can live those part of our lives fully again?

Think about people you work with, especially people who report to you. 
When they struggle with something, are you letting it hang there, allowing them 
to remain paralysed? Can you provide them with some kind of support to help 
them to get going again?

We never need to be afraid to ask others for help when stuck. We never 
need to be afraid to ask other people if they can do with a little bit of help when 
we notice they are struggling. Rather than thinking that they are useless like the 
dog’s hind legs and cannot do the job.

53 A little help from friends
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How can we do that? On the Forbes website John Hall suggests ten ways in 
which you can help others:

Sharing your knowledge.
Finding out what’s valuable to them.
Sharing your resources.
Making them aware of an opportunity.
Giving them transparent feedback.
Being a brand advocate.
Giving introductions.
Volunteering your time.
Recognising them.
Giving gifts.

Have a fun week giving people that need it: a walking frame.

No one is useless in this world  
who lightens the burdens of another. 

–CHARLES DICKENS–
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WHAT WILL WIN the battle of January – my intention to change a few things 
in the new year, or my old habits?

This thought crossed my mind on Sunday morning watching the incoming 
and outgoing ocean waves.

The incoming waves are like the things we want to change. You know 

link up with old friends, sleep more. These waves roll towards the new year with 
energy and noise as they break. 

When the want-to-change wave hits the concrete embankment of the 
promenade (our current habits), it sluices back into the ocean where it does 
battle with the next incoming wave (our next attempt to make the changes we 
want). Sometimes it’s an even match. The incoming wave is ‘cancelled out’ by 

It’s a constant battle.

54 Battle of the waves
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And so it will go with the things we want to change. At times we will fail. 
But if we keep coming back, wave after wave of focused intention and action, 
we will overcome the old habits.

I am sure that you have the knowledge and skill that it takes to create 
new habits. And the desire. But as time goes by, we often slip back into our old 
habits. Not because we have lost the knowledge or the skill, but the desire; we 
don’t experience the WIIFM (What’s In It For Me) because we have not yet 

Here’s the challenge: Do the new thing even if you don’t feel like doing 
it and then make a note in your victory log. Review this once a week to pat 
yourself on the back with your progress.

The waves in the ocean just keep coming. In the same way, just keep 
going.

You need to put what you learn  
into practice and do it over and over again  

until it’s a habit. I always say, ‘Seeing is not believing.  

nutrition and emotions, but once you do, you can master them 
instead of them mastering you. 

–BRETT HOEBEL–
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I WROTE THE FIRST draft of this memo using pen and paper at about 1.15 

fanned in all possible directions by a wind howling down the mountain, was 
going to engulf my apartment. Should I evacuate? I used pen and paper because 
my laptop was packed away in my one-bag evacuation kit with my iPad and 
handwritten notes.

stoep.

business-in-a-bag and got going, fast. I would not have asked “Do you have 

55 Chink in your armour
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because I trust their judgement. 
How well are you and I equipped to be trusted in our professional and 

executive, manager, team leader, employee, consultant, trainer, researcher, 
father, mother, brother, sister or friend? 

Are we solid in our performance so that people will immediately see 
and feel that we are trustworthy within the current context? Or are there chinks 
in our armour that once we are ‘found out’ could lead to a breakdown in trust? 
This could slow things down because our leadership is no longer trusted but 
questioned.

So many people and teams I work with complain that they spend too 

Think how much more productive you and your team could be if 
 

I am talking about doing simple things such as increasing your typing speed so 

to clarifying later. 

 
public servants you will ever encounter.

–DENIS LEARY–
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AS I WAS WALKING through The Company’s Garden in Cape Town on 
Sunday morning there was a hive of activity as people were preparing to 
commemorate the Battle of Delville Wood, a hundred years ago. In July 
1916 many South Africans were killed in that WWI battle in northern France. 
I stopped by to enjoy the bagpipe band practising the Last Post.

56
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Preparation is key for optimal performance and I appreciated their effort.
Then something happened that made me think that I should take life a 

where they were standing and dropped a ‘bomb’. The band leader exclaimed 

Sometimes life drops a bomb on us, despite our planning and practice. 
Life happens. 

Maybe we can travel through life a little lighter if we acknowledge what 
has happened, give it the attention it deserves, learn from it and then move on. 

Maybe they will not be practising in the same spot next year. Or perhaps 
another goose will target them no matter what tree they choose to practise under.

I wish you a productive and fun week – enjoy the surprises and learning 
opportunities.

–DAN CARLIN–
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DID YOU KNOW that there are two kinds of seagulls: proactive and reactive? 
In this picture reactive seagulls gather around someone sitting on a bench 

having a meal, hoping that he will drop the crumbs. They have no guarantee and 
their well-being is dependent on someone they have no control over. They are 
waiting for life to happen to them.

A few hundred metres further I looked down at the ocean and saw a few 
seagulls standing in shallow water, stomping to bring up food from the sand. 

There might still be no guarantee of food at that spot, but hey, then move 
on a few centimetres and do it again. The stompers were not waiting for life to 
happen to them; they created their own opportunities.

I saw a man gathering dry seaweed on the beach. A woman stood on the 
walkway. He said something to her, which I could not hear, but it sounded as if 
he was complaining about gathering seaweed. I heard her response clearly, the 

57 Nothing will come of nothing 
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perfect maxim, not only for the seagull community, but also for you and me: 

waiting for things to happen, or are you making things happen? Are we waiting 
to see what the year will bring us, hoping for good things to happen? Or are we 
proactively looking and thinking about how we can bring the next year to life?

Nothing will come of nothing.
–WILLIAM SHAKESPEARE–
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THE GREEN BEAUTY of the Free State Botanical Garden in Bloemfontein 

During a break I watched one of the workers cutting down branches of a 
tree. I asked if he enjoyed what he was doing, and he was.

“How do you know which branches to cut off?” I asked.
He removed his safety goggles and explained that he cut off all the dead 

wood, and also low-hanging branches that could obstruct the way for people 
who wanted to visit the bathrooms.

We may be getting into full swing for the year, but there’s always time for 

Are there some parts of our lives that have died yet we still hold onto the 
burden of dead wood? Maybe a relationship has reached the point where it is no 
longer worth feeding because it is essentially dead? Or a friendship? 

58 Start the chainsaw
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Maybe we killed things that we used to enjoy. Now they are dead 
branches. If we are not serious about reviving those parts of our lives, cut them 
off and let them fall away. They will make good compost.

Maybe we have branches that are preventing other people from making 
progress towards their goals. Maybe we are even blocking our own progress.

Let’s stand back. Let’s see our whole life-tree. Honestly. 
Then put on safety goggles and have the courage to pick up the loppers 

or a chainsaw. Start it, and with the noise in our ears, shout out our frustration 
about what has died in us or what is hindering our progress. Then laugh out loud 
as we hear the blade rip through those branches to make us lighter and livelier.

Cut off the dead wood before it kills the tree. 
If you have friends who backstab you, 

get rid of them now before they hurt you.
–SCOTT MONK, BOYZ ‘R’ US–
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MY GOOD FRIEND Igno van Niekerk invited me to stay over with them when 
in Bloemfontein and, as always, he threw a few brain challenges at me. 

He asked: “How long will it take you to 
complete a four-piece puzzle?”

thinking it would be a normal jigsaw. Then he 
handed me the four pieces, telling me that the 
completed puzzle must form a capital T. 

Not what I saw in my mind’s eye when he 
said a four-piece puzzle.

The watch started ticking as I looked at the 
pieces. 

And looked. Perplexed and puzzled.
Tried a few possibilities, failing every 

time.
Four seconds turned into four minutes, 

and longer.
I gave up and asked for the solution.
The solution to the puzzle lies in the 

biggest piece. No, the solution actually lies in 
what I believed about the piece. I saw the open 
angle in the piece as a place where something else 

mindset). But no. The piece is complete as it is.
The take-away from this exercise? We must 

not assume that we understand what someone else 
means when using common words or concepts. 
Take time to clarify your understanding before 
beginning to work on something.

59 A puzzling thing
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My curiosity prompted me to Google 4-Piece Puzzle and to my 
amazement I saw that the same four pieces can be arranged to form 36 different 
shapes.

My limited thinking about the word puzzle, as in jigsaw, has one and 
only one solution.

Amazing what abundance comes alive when you think differently.
I wish you happy thinking beyond the obvious. It might take that puzzled 

look off your face.

If you always put limit on everything you do,  
physical or anything else, it will spread into your work  

and into your life. There are no limits.  
There are only plateaus, and you must not stay there,  

you must go beyond them. 
–BRUCE LEE–
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IT IS SUNDAY MORNING early and I’ve just enjoyed the best two-hour three-
course breakfast for the soul and a walk on the Sea Point Promenade, where I 
ducked crashing waves. A drive up Signal Hill for a 360-degree view of Cape 
Town. A short walk up Lion’s Head.

The contrast between dodging waves on the promenade and seeing the 
big picture looking down from Signal Hill minutes later was profound. From 
the hill I could detect wave patterns and what looked like currents in the vast 
ocean. And in a single view I could see waves breaking on the beach, without 
my getting caught up in trying to get through one of them and not get wet.

Every day we live wave-dodging – from ringing phones to people 
interrupting us without permission, to another time-wasting, hot-air-producing 

believe you me, they will return.

60 Watching waves from on high
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Taking a 360-degree view of my world, enjoying the perspective and 
calm of the bigger picture, seeing things I could not see while wave-dodging, I 
look for patterns to see if I can learn something that will make me a better wave-
dodger next time. All these remind me of the importance of taking time out once 
a week to do exactly that for my work. 

For many people Friday afternoon works well for this weekly productivity 
pit stop. An opportunity to review the big picture of the week that was and the 
one coming up. What worked, what didn’t work? What can we learn that will 
make the wave-dodging already waiting in the tide of next week easier? 

So climb your Signal Hill and walk your beach. Seeing the big picture 

of completeness; an understanding that we need both wave-dodging and big-
picture thinking to experience a dynamic, productive and exciting life.

 
the broad strokes, big picture but ...  

the minute examination of the apparently mundane.  
Seeing the whole world in a grain of sand,  

that kind of thing.
–PETER HAMMILL–



PRODUCTIVITY 106 

114

WHILE WAITING AT 
Singapore on a Sunday morning, I noticed a small army of ground staff. They 

Singapore, there had been no planning done for the actions to be taken once the 
plane landed. 

Imagine the conversations: “It seems that a plane just landed. Wonder 
who it is. Mmm, looks like Singapore Airlines. Oh wow, it has stopped, and the 
doors are opening. I wonder how the people are going to get off the plane. Let 
me call my manager to hear what has to happen next…” 

forethought) is the process of thinking about and organizing the activities 
required to achieve a desired goal.”

61 To plan or not to plan,  
that’s not the question
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My challenge to you and me: Note the time we take for planning.  
On Fridays, review the week. Focus especially on the things that did not work 
out as well as you hoped, and then ask the question: “Could I have prevented 
this by better planning?” 

“Flight SQ478 from Singapore has safely landed after a well-planned 

Every minute you spend in planning  
saves 10 minutes in execution;  

this gives you a 1,000 percent Return on Energy!
–BRIAN TRACY–
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THIS MEMO COMES from the deck at Nisela Safaris in Swaziland. I was 
invited to work with a family farming business and added the weekend to slow 
down a bit and enjoyed Saturday at the Mkhaya Game Reserve. 

During the game drive we saw giraffe, hippo, rhino, warthog, impala 
and birds. I was unplugged, enjoying the diversity of trees and animals. 
I was in the moment.

62 Tring-tring on a game drive
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And then the cell phone of the lady sitting behind me on the open Land 
Rover rang. She had her conversation. I mean, really.

Within half a second, I was plucked out of the moment and shoved into 
someone else’s world. I had no need to be there.

My thoughts then went to what so easily happens in our everyday 
lives. We are focused on getting a job done but then there is an interruption or 
distraction of some kind. 

In an instant you lose 100% of your focus and productivity. We have to 
refocus afterwards, not only wasting time but also adding to our frustration and 
even stress.

It is not so easy to deal with interruptions once they happen. But we can put 
things in place to prevent being interrupted. A few tips:

What we allow, will remain. Do not allow interruptions to remain.
Stop switch-tasking (multitasking). It does not work. In the game park I 
saw rhinos lying in the water at a water hole. An unusual sight, since the 

thought was that they were multitasking hippos. 

And don’t leave your phone on when on a game drive.

When we fail to set boundaries, we feel used and mistreated.
–BRENÉ BROWN–
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SATURDAY WAS ANOTHER ‘brosters’ day – when brothers and sisters get 
together and we chat, have fun and enjoy a meal.

With snoek and sweet potato on the menu, we celebrated my brother-
in-law Koos Oosthuysen’s special achievement. His latest two books: The 
Grammar of isiXhosa and Say it in isiXhosa had just been published. 

Having written these books is a great feat, but what makes it more special 
is that Koos is now in his 80s. He is a lifelong language practitioner and has 
spoken isiXhosa since childhood, growing up on a mission in the Eastern Cape.

63 One decision rather than 
thousands
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I take my hat off to him. There is a big difference between saying, “One 
day I want to write a book” and doing it.

His achievement highlighted how important it is to be crystal clear about 
your priorities and then stay focused on doing only those things that move you 
towards your priorities.

Companies have mission statements to align activities in the direction to 
where the company is headed. If it is worth spending the time and the money for 

Let’s take a leaf out of Koos’s book(s). Let’s take the time to clarify our 
priorities and use it as a decision-making tool. Then we have something to say 
yes to and can say no to everything else.

And celebrate our success.

Things which matter most must never be  
at the mercy of things which matter least.

–GOETHE–
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AFTER THE CAPE SOUTH EASTER had calmed down one Sunday 
morning (it’s an eerie silence, isn’t it, fellow Capetonians?), I felt like going to 
Kirstenbosch before working on some things I wanted to have in place for the 
coming week. 

Then my context changed. My sounding-board friend and associate 
Richard and I had a discussion about a conversation we’d had on Friday and the 
upshot was that I kept left at the fork in the road at Hospital Bend on my way to 
Kirstenbosch and went to Somerset West for breakfast instead.

On the radio, I listened to Chopin’s Fantaisie-Impromptu. Beautiful. And 
that’s when my day changed. 

Back home, I went down musical memory lane. 
Beethoven’s Piano Concerto No 5 (Emperor), (soloist Krystian 

Zimerman, conductor Leonard Bernstein) gave me goose bumps. 

64 Practice makes permanent
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Thoughts that came to mind: Leonard Bernstein enjoyed his job. 
Bernstein was not a better pianist than Zimerman. Nor was he a better at playing 
the violin, horn, cello or any other instrument. That was not his job. His job was 
to add value to what the individual musicians could do superbly well without 
him. 

Everyone wants to have fun and co-create a successful outcome – no 
hidden agendas and back-stabbing. Just imagine that to be true for our country. 
In your team you don’t have to be better at anything your team members do. 
Your job is to inspire them to work together in harmony and produce outstanding 
and enjoyable results.

Different artists interpret the same sheet music differently and that makes 
them unique. In an organisation, even though the printed job description is the 
same, people will interpret it in their own way. There is probably not the one 
perfect way.

Let’s leave room for others to interpret the same thing that we are looking 
at or experiencing with them, differently. Let’s understand where they are 
coming from and let’s make beautiful music together.

Performances like these do not happen all by themselves. They require 
hours and hours and yet more hours of practice. The same in our lives. Success 
will not just knock on your door and walk in. You invite it in by practising 
whatever you want to be good at.

It is a mistake to think that the practice of my art  
has become easy to me. I assure you, dear friend,  

no one has given so much care to the study of composition  
as I. There is scarcely a famous master in music  

whose works I have not frequently and diligently studied. 
–WOLFGANG AMADEUS MOZART–
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A FEW OF US thought about going to the Postcard Café in the Jonkershoek 
valley in Stellenbosch. Concerns were raised about the weather since rain was 
forecast. We went anyway.

I am so glad that we did. With the clouds and two rain drops around, the 
scene changed all the time. What fun to experience the different moods of the 
environment.

And the real reason for being there was to be together. The weather did 
not matter. 

It’s pretty much the same for our personal productivity, isn’t it? If our 

name it) we can easily allow it to affect our attitude and performance. We blame 
our circumstances for our low productivity.

But if we carry our own ‘productivity weather’ with us, circumstances 
won’t matter so much. We can still cultivate a productive attitude and give 
ourselves the best shot to do what we want to do in spite of circumstances.

65 Is it raining?



Reflections on Maximum Productivity Minimum Effort

123

Remember CIA: Control the things you can, I
can, A
mess with your productivity, do a CIA and see what you can do about it.

Have a great week and enjoy carrying your own weather inside you.

Let today be the day you stop being a victim  
of your circumstances and start taking action  

towards the life you want.
–STEVE MARABOLI–
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AT 2 P.M. ON
Rio de Janeiro. 

I have no knowledge of yachting or this race, but it seemed that some 
yachts had already departed on 26 December. The arrow heads on this map 
indicate their positions. 

Comparing them to a ‘straight line’ 
between Cape Town and Rio, one might well 
wonder, “Hey, guys, where are you going?” 
Obviously, they know things about wind and 
water that I do not.

Here are the positions of the 

leaving the safe harbour of Cape Town. To 

66 Where are you? 
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the uninitiated it looks like chaos and no one is headed directly to Rio. Maybe 
this is illustrative of our year ahead. On 1 January most of us are in relatively 
calm and familiar waters. We may not like it but we know where we are.

Then we leave the safety of the harbour and set off on a journey of 365 
days to a date that we know: 31 December. We have jotted down in our ship’s 
log (diary) our personal and professional goals. Yet we have no idea of the routes 
we might take to get there. Nor the wind or the water conditions.

We don’t know if we will experience doldrums or high seas, calm or 
turmoil, ten-metre waves, certainty or uncertainty along the way. All we know is 
that we will reach the 31 December, unless we die before then. We will be able 
to look back, learn from the year what we can and then repeat the process until 
the last 31 December of our lives.

The important thing is that we have a destination in mind. I am not 
referring to New Year’s resolutions, but to something meaningful to achieve in 
the next year. 

If I owned a yacht, I’d call it Let’s Make It Happen to remind me of the 
year ahead. If you owned one what would you call it? 

Enjoy your journey to 31 December and remember that you are the 
skipper of your craft.

To reach a port we must set sail – Sail, not tie at anchor
Sail, not drift.

–FRANKLIN D. ROOSEVELT–
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DECEMBER AND JANUARY.
looking forward to renew. 

entering our minds. 

on and learn from 2018 and to look to 2019 with new insight and inspiration.

entertaining every thought that surfaced. I had to calm it down.
A ten-minute mind-dump did the job, writing down everything and 

anything that came into my head. It rid my mind of things to do and have 

what and how I want to be. Patient. Approachable. A great grandfather. 

67 First be, then do
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Published author, putting these memos in a book. A solid human being. 
A good listener. An enthusiastic cheerleader for and supporter of people who 

Now for the next phase: doing. Doing follows being. And having follows 
doing. 

The sequence is be-do-have. Not have-do-be. Doing only has meaning if 
connected to being.

Unlike Frank Sinatra’s “do be do be do” … it’s be do be do be.
Take a blank page. Do your mind-dump by jotting down whatever shows 

up in your head. Don’t judge. Don’t analyse. Don’t think. Just write. 
Then create your to-be list. 
And only then create actions for your to-bes. 

First say to yourself what you would be;  
then do what you have to do. 

–EPICTETUS–
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SATURDAY FOUND my brothers, sister and me at the Theatre at the Bay 
in Camps Bay to enjoy and share in the fun that Joseph and the Amazing 
Technicolour Dreamcoat brings. With our ages ranging between 66 and 80 we 
must have been the group booking with the oldest average age. What a superb 
show. 

Joseph indeed offers many productivity lessons.
Whether you are 18 or 80, when something has value, it transcends the age 
barrier. Both young and old enjoyed the performance. One is never too old 
or young to live principles – I’m sure having fun is a principle. 
Watching the cast perform made me realise that an enormous amount of 
time and effort must have gone into the preparation to deliver such an 
outstanding act. How often don’t we want superior performance for our-
selves, teams and companies, but are not willing to put out the resources 
to become able to perform exceptionally?
The individuals in the show must enjoy what they are doing – it shows on 
their faces. And if you were to take someone with zero talent for singing 
and dancing, the person would not be able to deliver and enjoy (I think) 
despite training and extra classes. 

enjoy and what you are good at. It will pay off handsomely. 
Let’s not wallow in mediocrity, but excel at what we can be the best at.

In this world you’re either growing or  
you’re dying so get in motion and grow.

–LOU HOLTZ–
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HERE YOU SEE Alicia Greyling, 
friend and keen photographer, down 
on all fours in Kirstenbosch, making 
the effort to get the picture she saw 

Probably not a very convenient 
position. But what she wanted to 
capture was not the boring normal, 
but to go deeper and discover the 
hidden beauty inside.

As we move out of 2018 and 
into 2019 a theme comes to mind for 
the new year: Make the effort.

Nothing for nothing. No effort, 
no result.

We cannot expect ‘the best 
year ever’ like so many products 
and programmes promise us if we 
do not make our best effort ever. But 
effort just for the sake of effort is not 
meaningful. Context matters.

In this case, Alicia made the 
effort because she did not just see 

In that context the effort was 
meaningful.

On 1 January I will be at 
Kirstenbosch when the gates open at 

69 No effort, no result
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8 a.m., make a beeline for my special bench (put in the effort) where I will create 
my context for the new year.

Not by listing things I want to have, or even things I want to do. But 
starting off with thoughts about how and what I want to be, how I would like 
life to be. This creates context for the effort I will make to yield meaningful and 

.
I wish you 365 new opportunities for made-for-me-by-me living. Not 

We all have dreams. But in order to make dreams  
come into reality, it takes an awful lot of determination, 

dedication, self-discipline, and effort.
–JESSE OWENS–
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I ONCE AGAIN had the privilege of enjoying peace, calm and silence at The 
Green House on the farm Witwaterskloof in the Bot Rivier district. This is where 
my friends Jo and Anthony are building their dream of permaculture farming 
and gardening. 

They plan to share this with others through establishing a training centre. 
The concept of permaculture intrigued me, so I did some research and I learnt 
that permaculture is a way of integrating human activity with the environment 

patterns and features present in natural ecosystems. 
Permaculture is permanent agriculture that becomes self-sustaining after 

three years. It is energy-wise and collaborative.
I am wondering what ‘perma-productivity’ would look like. 
After putting it in place it becomes a self-sustaining, permanent 

productivity system by cultivating productivity habits based on time-proven 
productivity principles. 

And what would it be like to utilise directly the patterns and features of 
the natural ecosystem that is you, your work environment and your preferred 
way of working? 

70 Perma-productivity 
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To use intelligently your own free, sustainable energies and resources to 
impact on your productivity?

To then enjoy peace, calm and silence. 

Don’t lower your expectations to meet your performance.  
Raise your level of performance to meet your expectations. 

Expect the best of yourself,  and then do  
what is necessary to make it a reality.

–RALPH MARSTON–



PRODUCTIVITY 106 

134

I MET IVAN while enjoying a few days away at Vleesbaai with Marlene, Lindie, 
Werner and their children. He was going about his work of harvesting oysters 
when I asked him about the process and the permits required.

His permit allows him to take 25 oysters per day. He currently sells them 
for R6 each for a maximum income of R150 per day.

He brought me 15 oysters and shared his special oyster recipe. He told 
me that when he has a moment, he enjoys playing with the ingredients and 
spices until it tastes “just right”.

Ivan has been doing this since 1978, the year after he left school. If he 
could sell 25 oysters per day for, say 300 days per year, over 39 years at the 
current price of R6 each, he would have made about R1,8m.

On Sunday, Roger Federer won Wimbledon for the 8th time and earned 
just over R37m for his effort, beating Cilic in 1 hour and 41 minutes. What a 

result for Roger, who turned pro 
in 1998, 20 years after Ivan turned 
pro at harvesting oysters. Roger 
has earned just more than $107m 
during his career. 

These two men play 
different games with vastly 
different rewards, yet they have 
something in common. Both are 
experts at what they do. They stick 
to their knitting. They both add 
value to other people’s lives. They 
both make other people happy.

As we go about our daily 
work, let’s ask ourselves if and 
how we add value to other people’s 
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lives. It does not matter whether it is how we manage a meeting or participate in 
one, how we delegate, what we say in an email, how we greet our colleagues in 
the morning, and our famlies in the evening.

about us? Do we have a bigger picture for our lives, and are all our activities 
aligned with that picture? 

I wish you an enjoyable and productive time of self-discovery. 
Harvest your oysters. Swing your tennis racket.

Before the Wimbledon 2017 tournament, Roger Federer said, 

“I’m playing very well. I’m rested. I’m fresh.  

After winning: 

“I always believed that I could maybe come back  
and do it again. And if you believe,  

you can go really, really far in your life,  
and I did that,” Federer said. “And I’m happy  

I kept on believing and dreaming and here I am today  
for the eighth. It’s fantastic.”

–ROGER FEDERER–
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LAST SUNDAY
around the slopes of Devil’s Peak. I’d like to believe that the swallows were 

grounds.
But it was probably just a feeding frenzy before they departed, because 

How do the swallows know when it is time to leave South Africa on 
their six-week trek north? Migration is initiated by changes in the length of day, 
cooler temperatures, food availability and their innate disposition to do so. 

Why then do we humans struggle to make sense of and live by the 
rhythms and patterns in our lives? The swallows live in harmony with their 
physical world. Have humans lost their connection to the natural world?  

How would things be if we could 
live more by our natural rhythm 
than by chasing the clock? 

Our productivity also 
has a rhythm, in synch with our 
energy rhythm/cycle.

It’s easy to understand 
our energy cycles. Draw a graph 
of Energy versus Time and plot 
your energy on a scale of 0–100 
every hour. You may want to do 
this for a week and discover your 
energy cycle. Draw a horizontal 
line at the energy level which for 
you is the dividing line between 
high- and low energy. Note your 
time zones that are high energy.

72 One swallow doesn’t  
make it summer
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In the peak periods, work on important tasks, make critical decisions, 
solve problems and think about or discuss complex matters. Have brainstorming/
problem-solving meetings only, not your routine weekly meetings or information-
sharing meetings. Block out your prime time in your calendar and show your 
time as BUSY so you can work on prime activities. 

Activities to avoid in prime time could include:
Email
Filing
Routine meetings
Low-priority tasks
Activities that require little or no brain power

When you are in low-energy mode, take a break, walk, make a cup of tea or 
just sit with your eyes closed for a few minutes and drift off to your favourite 
holiday spot.

Enjoy aligning your work and your brain with your energy cycle. Thanks 
to the swallows.

Everything in the universe has a rhythm, everything dances.
–MAYA ANGELOU–
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TAKE A FEW SECONDS 
to climb these 13 steps in 
Kirstenbosch, then view them 
from different perspectives. 
Different images of the same 
steps emerge. If you were to 
describe your image of the steps 
your description might differ 

from the actual steps as they exist. 
You and I may share the same experience, yet we perceive and value 

it in different ways. We look at the same person – you see her one way and  
I see her another way. You and a colleague look at the same piece of work – for 
you it seems like an easy job, but for your colleague it may be a huge task. 

When you have a difference of opinion with someone, think of the 13 
steps at the Kirstenbosch Tea Room. The other person has had a lifetime of 
different experiences and views the same steps through a different lens. The poet 
Rumi says, “The branches of your intelligence grow new leaves on the wind of 
listening.”

We can only understand each other’s perspectives by listening. Listening 
with our ears, our eyes and our hearts. Only then can different descriptions of 
the same 13 steps become one.
 

Empathy begins with understanding life from another person’s 
perspective. Nobody has an objective experience  

of reality. It’s all through our own individual prisms.
–STERLING K. BROWN–

73 Ways of seeing 
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GREEN POINT PARK. In the space of two hours I was given so many moments 
of beauty that I can revisit wherever I am, just by closing my eyes for a few 
minutes.

 Pushing its long bill into soft soil, looking for food, a hadeda caught my 
attention. It also used its bill to turn over leaves lying on the ground in the hope 

touch, not sight – makes sense.
Like all creatures, the hadeda’s main challenge is survival. It does not lie 

down in a corner in Green Point Park and pray for food but proactively searches 
for the solution to its need. If it does not stick its bill into the soil and does not 
turn over the leaves, it will never discover the solution, and will die.

What challenges do we have? Maybe not at a survival level but at a level 

Whatever they are, unless we stick our bills in the soil and turn over a few 

company tomorrow morning at 8 a.m. 
We have to take action and look for the 
answers ourselves.

Have fun turning over leaves 
and discovering solutions, just like the 
hadeda in Green Point Park.

Great leaders don’t rush to blame.  
They instinctively look for solutions.

–NINA EASTON–

74 Lessons from a hadeda
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BECAUSE OF THE DROUGHT, I was sorry we did not have any rain in Cape 
Town over the weekend. Instead we enjoyed the most glorious Saturday that 
you could ask for. Apart from a short walk from the Sea Point swimming pool to 
Graaff’s Pool, I also went up Signal Hill to enjoy the view and watch paragliders 
launch. 

It’s quite a process.
The pilot and passenger get all tied up. One pilot said to his passenger, 

“I think we are both a little bit crazy, but me more than you, because I do this 
so often.” Then they launch when the wind is just right, running down the slope 
with the aid of two runners.

75 Productivity paragliding
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And off they go, soaring soaring gliding gliding.
Sometimes we have to be a little bit crazy to begin something we have 

not done before. Fortunately, there is always help at hand from someone who 
is a little bit crazier, who has done it before. This person can guide us to do 
the right things at the right time and also tell us what not to do, e.g. “Just keep 
running and do not jump.”

And don’t forget the help from people behind you, people you cannot 

After attending our productivity workshop, people sometimes have 

If this is true for you as well, get the support of someone who has 
already gone that route. Or someone who, just like you, also wants to be more 

appropriately. 
Find a productivity buddy, someone whom you check in with daily, who 

can help you to stay focused and make the changes you want to make. The 
check-in can be a short phone call or once a week maybe meet over a cup of 
coffee.

I watched the paraglider and his passenger land safely on the promenade. 
With help, you will also land safely.

Be strong enough to stand alone,  
smart enough to know when you need help,  

and brave enough to ask for it.
–MARK AMEND–
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I HAVE JUST listened to the Radetzky March by Johann Strauss Sr, with Herbert 
von Karajan conducting the Vienna Philharmonic Orchestra. It was recorded at 
the New Year’s concert in 1987 but remains timeless.

What struck me was the relatively little effort von Karajan (one of the 
greatest conductors of the 20th century) uses to convey his message and get the 
orchestra and audience to respond. Small, deft hand movements result in big 
changes.

76 Effortless von Karajan
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But that would not have been possible without practice, explaining what 
he wants, when he does what.

I think it is fair to say that we want to live our lives and achieve the things 
that really matter with as little effort as possible. I mean, if you can achieve the 
same or better results at an effort level of 4 rather than 9 out of 10, why not?

But that does not come without a price. Using little effort during execution 
requires preparation. It requires thinking, planning and organising your work so 
that when it is time to execute, you are ready and get things done relatively 
effortlessly.

Look for opportunities where you can take more time at the front end and 
save time when it comes to doing. In this way, we will make fewer mistakes and 
reduce rework.

Never rush to make a mistake.

Stop rushing. Slow down and enjoy the beauty of life.
–DEBASISH MRIDHA–
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DURING A VISIT to my daughter and her family in Singapore we took Carli 
and Nadia to school. I was surprised to see the principal, Andy Whitney, at the 
entrance saying good morning to the children and parents as they arrived.

I talked to him again later in the day and asked why he was doing it – not 
something I expected of a school principal. One of the things he said struck me. 
“As the leader of the school, I want to set an example.” He’s an upbeat person 
and wants the school to be a positive, supportive environment, and wants the 
children to enjoy arriving at school, which must be a happy experience. 

sit and do school principal stuff rather than greeting children and parents.”

77 Welcome to school/work
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It made me think how easy it can be for leaders and managers in the 

especially when times are tough. 
We can only be leaders (in our business, family and personal roles) if 

we have willing followers. Would people not be more willing followers if we 
interact with them in such a way that they enjoy being with us and in their 
workplace? And saying good morning and creating a pleasant environment.

Like Andy greeting his students in the morning, setting the tone for the 
day and for the school.

Beginning today, treat everyone you meet  
as if they were going to be dead by midnight.  

Extend to them all the care, kindness and understanding  
you can muster, and do it with no thought of any reward.  

Your life will never be the same again.
–OG MANDINO–
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SO HERE WE ARE, on the last Monday of the year. Not a lot left.
I wonder if the gentleman in the picture had thoughts of ‘not a lot of me 

left’ after he somehow lost his right leg and arm. Looking out of my window, I 
saw him gathering plants on the mountain. You should have seen him get around 
the mountain on his prosthesis. I wanted to chat to him, but we did not get 
together.

78 Let’s use what we have left
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Seeing him made me think of Itzhak Perlman, the violinist, who was 

One time, during a concert, one of the strings on his violin snapped. 

People thought he would leave the stage, replace the string and come 
back. But he didn’t. Instead, he waited a moment, closed his eyes and then 
signalled the conductor to begin again. He played with such passion and such 

rose and cheered. 
He smiled, and said in a quiet, pensive, reverent tone, “You know, 

with what you have left.” 
Let’s take courage from these two examples and live life with whatever 

we have left. 

You only live once, but if you do it right, once is enough.
–JOE LEWIS–
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I RECENTLY had the privilege of working with four groups of people from 
different backgrounds and different cities. 

Driving through the Free State, thinking, I realised that it does not 

construction plumbing, signage design and creation or the food industry. The 
very same principles for being more productive as individuals and teams apply:

1. For everyone
2. In any industry
3. Anywhere
4. In any culture

That’s exciting because anyone and everyone who is keen on improving their 
performance and productivity can do so. It won’t work for me is simply not true.

79 Yes, you can
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To illustrate. When you drop a pebble into a calm pond, you see its 
impact. You see the ripples. Drop the same pebble into a raging whitewater river 
and you see nothing, it gets lost.

When our minds are busy like whitewater, things coming our way can get 
lost. We can easily miss an important email. We can easily miss the essence of a 
conversation if our minds are not calm.

A calm mind is a productive mind.
It’s easy to create and maintain a mind like a pond. For the last few 

using any medium, empty your head; write down everything and anything that 
comes to mind. Do this as fast as you can, don’t worry about spelling, don’t 
judge thoughts as they pop up and don’t try to be organised here. You are getting 
rid of the junk and the clutter in your mind. 

During the day, keep a sheet of paper at hand, or a voice recorder. 
Whenever something pops into your head that has nothing to do with the task at 
hand, write it down or record it.

Calm your mind applying an important productivity principle:  
Get things out of your head and into your system.

 
so that’s very important for good health. 

–DALAI LAMA–
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DURING MY EARLY Sunday morning walk along the promenade I paused 
at one of my favourite learning spots, on the south side of Graaff’s Pool. It’s 
a pool, maybe 10 × 12m built between the rocks. Many lessons about living a 
productive life can be found here. 

within the boundaries remains calm, while the surface of the ocean, a small 
distance away, could be choppy. 

This morning the tide was sailing in and every now and then a wave 
slopped over the ocean-facing pool wall, causing a local disturbance. Then it 
retreated and the water in the pool returned to calm. 

80 The tide and the pool wall 
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As the tide rises things get rougher inside the pool. At high tide it is 
submerged, and its water becomes one with the ocean. In just over six hours 
later, in its natural cycle, it returns to calm. 

What keeps the water in the pool calm compared to its environment? 
The walls. The boundaries. 

Things happen at a hectic pace. Emails pour in like the tide. We rush from 
meeting to meeting. People ask us favours. We get interrupted more often than 
we want to be. Telephones ring. We are in choppy waters, often stormy. 

To stay focused on doing the most productive thing, we need to fend off 
the chaos by creating, communicating and protecting our own boundaries. We 
need some low tide calm and focus. If I am at my computer, I am at the computer 
– and please do not cross the boundary by interrupting me. Part of me will want 
to be with you and part of me will want to work on my computer task. If I am 
sitting with my feet on my desk, thinking – please don’t cross my boundary. 

Naturally these boundaries will get slopped over at times, causing a small 
disturbance, but if they are not there, we cannot protect them. Then we will be 

How to manage your boundaries? 
Understand your priorities. Communicate your priorities (build the 

walls). 
Then you will have earned the right to protect your priorities. 

The stillness within stillness is not the true stillness  
(as in meditation), the true stillness is within motion.

–LAO-TSU–
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AS I WAS 
Head, a group of boisterous young people passed me on their way down.

I don’t know whether they reached the summit but something one of 
them said caught my attention: “Our aim was not to get to the top; it was to be 
together.” 

This made me wonder about the difference, if any, between goals and 
intentions.

Goals sound good and we believe we must have them. And make sure 

Sure, you’ve heard that before.
Intentions sound a bit hazy or vague or “not practical or not based on the 

situation as it really is” (Cambridge Dictionary). So my left brain says go with 
goals, but I feel there’s more to life than chasing goals. 

This is how I currently understand some of the differences between goals 
and intentions, thanks to Natalie Sisson’s blog.

Goal Intention
What you want to do or 
accomplish.

Guideposts for who you want to be and how you want 
to show up.

Walk to the top of Lion’s Head 
by the end of the year and enjoy 
the extraordinary view from the 
summit.

Every time I walk on Lion’s Head, to be present to the 
sights and smells along the way, noticing the beauty of 
the plants and unexpected vistas with each twist in the 
trail. Enjoy the company of friends and nature’s beauty.

Goals are largely external 
achievements. Measured 
externally.

Intentions express your inner relationship with yourself 
and others.

Goal-setting helps us to 
structure the future, understand 
what we want, create a plan, and 
stay on track to get it done.

Setting and living your intentions allows you to focus 
on who you are in the moment, to recognise and live 
your values and to raise your emotional energy, which 
in turn raises your physical energy.

Goals are focused on the future. Intentions live in the present moment.
Goals are a destination or Intentions are lived each day, independent of reaching 

the goal or destination.
Measurable outcome. Wish.

81 Goal or intention 
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Goal Intention
Deepest desire.
Opportunity for many ways to get there.

Attached to the outcome. Detached from the outcome; open to something bigger, 
better, different.
What we aspire to be.

desires.
A future projection of the mind. Intentions come from our souls, a place of presence.

I have a feeling now, that the reason why I do not reach goals could be 
that I have not grounded them in clear intentions. 

Maybe I should not only say “I want to publish a book with 106 of 
my Monday Memos”, but ground that in my intention to share my everyday 
experiences and learning with others. 

It is not only about getting a book published.
It’s about what it can do.

[Values, intentions and goals] go hand in hand together.  
 

–CHRISTIE INGE–
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A CLIENT AND FRIEND recently 
told me about a 100-day yoga 
challenge – you were to do something 
for 100 consecutive days. And if you 
skipped or missed on any day, even 
day 99, you started again at day 1. 
That sounded like a strict regimen.

On 23 November 2017, 
I decided that for the next 100 days 
I would not drink any alcohol, even 
Pinotage, and would eat only what 
my grandmother would recognise as 
food. This aligned with my intention 
to enjoy a healthier lifestyle. My 
friends and family shook their heads. 
“But why this time of year, when 
it’s time to party and it’s the festive 

season? You are going to struggle.” I told them that I had made up my mind. 
Once the battle of the mind has been won, it’s not an issue anymore. You just 
do it.

On 3 March 2018, I ticked off the last of the 100 consecutive days 
of living my intention and in the process had dropped 12,5kg of body mass.  
A week into my next 100-day challenge, continuing with what I had started, I 
stopped making sets of check marks.

It wasn’t necessary anymore. 

I would like to point you to Jim Rohn’s formula for failure and success. 

simple disciplines practiced every day is that the results are almost immediate.”

82 100 not out
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Start simple. Start small. Write down just one thing you would like to 
improve and have better in your life. Read up about it. Google. Speak to others 
and choose one tiny thing you can do for 100 consecutive days, and do it. 

Stand up and stretch every hour. Write down everything buzzing around in your 

the day, learn from it, preview and plan for tomorrow. Start your day in your 
Calendar rather than your Inbox. 

Have fun.

Start by doing what’s necessary; then do what’s possible;  
and suddenly you are doing the impossible.

–FRANCIS OF ASSISI–
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WHEN I SUDDENLY started having dull 
headaches, even waking with one in the mornings, 
I wondered why and where they had come from. 

weekend?
I thought about anything that I may have 

done or changed recently. And yes, there was 
something. I had been using a ‘natural sweetener’ 
for a while. Google told me that there could be side 
effects, one being headaches. 

I stopped taking the sweetener and the 
headaches stopped too. 

Everything interacts with everything else.
You have email overload. Ask why 

root cause, with each answer forming the basis of the next question, rather than 
chasing after the latest software to cure your email pain.

another consultant on how to run better meetings.
Distractions and interruptions: Apply the 5 Whys technique before 

locking your door and chasing people away.

how-to-get-things-done book or video.

may just pay off if you apply 5 Whys to a challenge to get to the source, rather 
than just Band-Aid-ing the pain.

Enjoy the questions.

Shallow men believe in luck.  
Strong men believe in cause and effect.

–RALPH WALDO EMERSON–

83
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SUNDAY WAS A GREAT DAY to be in Kirstenbosch University. On this spring 

At the tea room there is a trail that takes you straight up Table Mountain. 
The sign at the beginning of the trail caught my attention.

The small print at the bottom says: “If you are not properly prepared, 
rather take a shorter route, or come back another day.”

And “If you get lost on the mountain retrace your steps but if you get lost 

dense bush), keep warm and dry, and wait it out.”
In life we can live within our own safe garden, amid the blossoms and 

what we are looking for. 
Or we can choose to venture beyond our garden. To explore the 

exhilaration that waits beyond the boundaries of our comfort zones.
When thinking about going beyond our current life-garden, let’s heed the 

details of the sign – are we properly prepared for the metaphorical steep gorges, 
sheer cliff faces and notoriously changing weather, or muggings that may be 
waiting as we venture out?

If not, let’s make time to become 
properly prepared. Figure out what is required 
to thrive outside your current garden fences. Get 
advice from people who have been there before. 
Read. Study maps and the lie of the land. Try 
new routes. 

Then come back another day.

I am a slow walker,  
but I never walk back.

–ABRAHAM LINCOLN–

84 Going beyond the boundaries  
of your garden
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I WAS DRIVING to an appointment, listening to Beethoven’s Piano Concerto 

parking attendant made his appearance. I turned up the volume and pretended 
to conduct the orchestra. To my amazement he started dancing, as if he had 
someone in his arms, with a huge smile on his face. 

85 Maybe Beethoven smiled 
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I conducted. He danced. We both enjoyed the moment of shared fun.
I will never know if he was a Beethoven fan. Maybe he was, but maybe 

Maybe Beethoven was smiling when he ‘saw’ the two strangers play and 
enjoy his creation.

What was it that made the two of us work together towards the same 
goal, in this case to share a fun moment? Was it the musical score? 

I don’t think so. It was hearing and experiencing it, being put into action 
that did the trick.

In your life, personal and professional, do you have a life score?  
A mission statement?

If so, that’s a good beginning, because without the score, there can be no 
Emperor Concerto.

observable behaviour? Do we and our teams conduct, dance and smile as we 
breathe life, even fun, into our mission statement?

If not, what can we do to turn printed words into focused actions?
Maybe that’s our role as conductor. Conductor of our own lives and 

conductor of our teams and families. To take the score or script and enthuse 
ourselves and others to live it out joyfully and purposefully.

The conductor must breathe life into the score.  
It is you and you alone who must expose it  

to the understanding, reveal the hidden jewel  
.

–CHARLES MUNCH–
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I HAD THE PRIVILEGE of being in the audience when Dewitt Jones, one of 
America’s top professional photographers, gave his Extraordinary Visions talk. 
It was indeed extraordinary.

It was beyond powerful and one of the things he said has stayed with me 
all these years. He referred to the words of photographer Minor White: “When I 
go out to shoot, I don’t ask, ‘What will I take today?’ But rather, ‘What will I be 
given today?’ It is about a change in perspective and the belief that if our eyes 
are open, the Universe will present beauty to us every day.”

86 Breakthrough follows break with
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During the recent rains we enjoyed in Cape Town, I was given a picture 
of light shining through a dark cloud, and I was given a thought.

Yes, every cloud has a silver lining; often we offer this phrase to someone 

be cliché yet it still holds reminders about change. Light can burst through an 

breakthrough.
We’ve all experienced dark clouds. It could be in a relationship, health, 

between how we want things to be and how things are. To close the gap, we 
often push to move forward to where we want to be. And there’s nothing wrong 
with that. But if you are driving a car at 20km/h and want to increase speed to 
30km/h and you notice your handbrake is on, would you give more petrol or 
release the handbrake? 

We can create a personal productivity breakthrough by slowing down, 
taking time from our daily rush to write down some of the things that make up 

your challenges. 
Then the breakthrough can follow. We release the handbrake and glide 

almost effortlessly towards how we want things to be. We experience higher 

We live. 

Every challenge you encounter in life is a fork in the road. 
You have the choice to choose which way to go – backward, 

forward, breakdown or breakthrough.
–IFEANYI ENOCH ONUOHA–
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DRIVING FROM Cape Town to 
Stellenbosch, I saw two Morris 
Minors travelling at good speed 
despite their apparent maturity. 

The sign on the bumpers 
caught my attention: National Rally 
– Johannesburg – 2018. That took 
me to the Morris Minor Owners 
Club.

The Morris Minor was 

Motor Show in1948 and is still 
going strong enough to participate in a national rally seventy years later.

Seventy years is a long time in the life of a car, yet it still takes its 

models, but still as effective in achieving the goal.
How about the Facit mechanical calculator? It did what it was designed 

to do, but today’s handheld calculators give us the same answers, much faster.
Two examples of products built using the technology of the time. Today 

technology enables us to get the same results faster.
But does that mean we have to chase after the latest app that will make 

life faster?
The concept of appropriate technology comes to mind. I used it in the 

past without knowing that it refers to a movement, Appropriate Technology. 
That does not mean antiquated technology but simply appropriate.

My application of the idea will probably not satisfy purists. For me, it 
means something like, “Why use a laptop with a gazillion apps, if pen and paper 
can achieve the same result?” People get so caught up in their apps that they 
begin relying on them to manage their lives and actions. Even to tell them what 

87 Using appropriate technology
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the weather is like when they can open the curtains to see it in real and not app-
time.

Don’t get me wrong, I enjoy modern technology as much as the next 
person. But over weekends, I am back to pen and paper to mind map, think, plan 
and jot down notes.

Why complicate life unnecessarily? Does your paper diary fully meet 
your needs? If it does, why change.

Strive for simplicity in our complex world. Find one thing you can do to 
make your life simpler without compromising your productivity, happiness and 

Essentialism: The Disciplined Pursuit of Less 
by Greg McKeown.)

You don’t have to buy a Morris Minor to slow down or live simply.

Everything should be made as simple as possible,  
but not simpler.

–ATTRIBUTED TO EINSTEIN–
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I LEARNED SO MUCH during a trip to Bloemfontein.
Walking with my good friend Igno in his labyrinth on his family plot I 

learnt that a labyrinth is an ancient symbol relating to wholeness, and combines 
the images of a circle and a spiral into a meandering and purposeful path. A 
labyrinth represents an inner journey to our centre and the return back into the 
world. It has long been a meditation and prayer tool. 

Another learning opportunity presented itself as I struggled to adapt to 
using the instruments in an unfamiliar car. I learned quickly to change an old 
habit of using the indicator (on the left) and windscreen wiper (on the right) 
controls. They were now on the ‘wrong side’ of the steering column, out of my 
comfort zone. 

I thought again about the statement that it takes 21 days to form a new 
habit. It took me a few kilometres to get into the habit of using the appropriate 
lever for the intended outcome. 

88 Forming a habit
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In an article by James Clear I learned that the belief about changing a 
habit in a minimum of 21 days seems to be a myth. That statement is based on 

study. 
Phillippa Lally, a health psychology researcher at University College 

habit. In a study published in the European Journal of Social Psychology  
(16 July 2009) they found that it took between 18 and 254 days and that “with 
repetition of a behaviour in a consistent context, automaticity increases”. 
James Clear observes: “In other words, if you want to set your expectations 
appropriately, the truth is that it will probably take you anywhere from two to 

To create a new behaviour, a consistent context is desirable. How can we 
create that? One tip is to create a ‘rhythm calendar’ for doing certain things at 
certain times. This can mean going to gym every day at 5 a.m., lunch at 1 p.m., 
taking a three-night weekend away every quarter.

Take time out to make the journey to your centre, to the heart of your 
labyrinth. Then go back into the world with a rhythm that matches what is 
important. 

With a labyrinth, you make a choice to go in –  
and once you’ve chosen, around and around you go.  

–JEFF BRIDGES–
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SATURDAY WAS THE big day for my son Henry and his bride Lisa. The 
ceremony on the Nooitgedacht farm just outside Stellenbosch was simple yet 
elegant. The wait outside, while photographs of the bridal couple were being 
taken, was cold. The evening of toasts, speeches and good food most enjoyable. 

One of the striking themes in their unique vows was to give each other 
space to be who they are as individuals and not live in each other’s pockets.

Travel well together, Henry and Lisa. Your shadows are unique.  
At times, you will cast a single shadow in which your own shadows won’t put 

have given to each other this space to cultivate and enjoy.

89 Yours, mine and ours
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In our everyday lives, at work and at home, we cast our unique shadows. 

have.
When working together as a team (a family is also a team), shadows overlap 

but do not compete. There is collaboration, not competition. Competition can be 
destructive in an environment where mutual respect and acknowledgement are 
required to achieve the best result.

An example comes to mind. A manager in a production facility introduced 
a competition between shifts to see which shift could produce more units during 
a two-week period. The numbers were logged after every shift. All went well 
until one shift, on the verge of losing, sabotaged the machinery so that it broke 
down during the next shift. 

Competition is not a bad thing. We want competition between teams on 

Competition is good between independent entities.
But when the context is interdependent, when everyone is working 

towards a common goal, competition can be destructive.
Teams compete but individuals within a team do not compete against 

each other during a match – they work together towards the common goal .
Thanks Lisa and Henry, for dancing as a pair and allowing the freedom 

There is a tendency among some businesses to criticize and 
belittle their competitors. This is a bad procedure. Praise them. 

Learn from them. There are times when you can  
co-operate with them to their advantage and to yours!  

Speak well of them and they will speak well of you.  
You can’t destroy good ideas. Take advantage of them.

–GEORGE MATTHEW ADAMS–
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3–8 JULY 2018. Looks like just another few days jotted down somewhere. What 
made them special is that I shared them at Vleesbaai with too many family 
members to name. Sixty years ago, to the month, my father, brothers and 
assistants built our holiday house there. I was 8 years old and my job was to 
take them tea. 

At the end of every day it felt like the bubble of that day went pop as we 
fell into bed to get ready for the next day’s bubble.

Yesterday I walked along the rocky coastline and sat down at a pool to 
enjoy some being time, watching small waves spill over into the pool, creating 
bubbles on the surface.

As the surface returned to calm, the bubbles started popping. I was 

had an expanding ripple effect when it popped. 

90 Capture and pop
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And there was nothing magic inside the bubble – just air that was captured 
in the thin sphere of liquid and then released again into the same environment 
from which it came – with the ripple effect.

What can you and I capture from our own daily experiences and release 
back into our environment with a bang and an ever-expanding impact?

allow into the pools of our minds? Do we read? Have constructive conversations 
with people whose opinions differ from ours? Sometimes sit at the seaside and 
just be? Are we open-minded enough to see and learn from small things?

A more important question might well be: “Do we create the opportunity 
for capturing what life washes into our minds, creating bubbles that we can later 
pop and spread? Are we putting ourselves in the place with most potential for 
capturing and popping (learning and sharing)?”

our consciousness, capturing something of value in a few bubbles. Then seek 
out or create opportunities to pop the bubbles lest “in vain have you acquired 
knowledge … you have not imparted ... to others”. (Deuteronomy Rabbah). And 
let value ripple out at your team meetings, one-on-one conversations and family 
meetings.

Let bubbles meet. When one bubble meets with another, the resulting 
union is always one of total sharing and compromise (from the website of the 
San Francisco Exploratorium).

Great minds discuss ideas; average minds discuss events;  
small minds discuss people.

–ELEANOR ROOSEVELT–
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FOR TWO YEARS my good friend Jo Kearney has been transferring the 
farming skills and principles necessary to grow vegetables in an economically 
sustainable manner to learners at Tyelerha Skills Training Centre in St Marks, 
near Queenstown in the Eastern Cape. 

Proud and happy learners reaped the rewards of their hard work. They 
sold these nutritious vegetables to local community members as well as to 
several retail outlets in and around Queenstown.

Good job, Jo. Good job, learners. Good job, carrots.
Carrots don’t come from nothing. They come from seeds planted in 

the right environment that are then taken care of. It takes effort and patience 
to prepare the soil, select, sow and nourish the seeds and then the plants. And 
remove the weeds. Effort and patience make for great results.

Just like carrots come from their seeds, the seed to become more 
productive is already in you.

91 Great carrots require knowledge, 
skill, effort and patience
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What makes up your productivity soil? Baroque music playing in the 
background (or super-loud rock), no interruptions (or working in a coffee shop), 
access to high-speed Internet, management support for whatever you are doing, 

Discover and put these things in place, follow routines that nourish you 
and get rid of the weeds like interruptions, distractions on your email and phone, 
time-wasting meetings and being rushed by unrealistic deadlines.

When you get this right and work in your new productive environment, 
life will have no choice but to deliver increased levels of performance and 
productivity, in abundance.

Put in the effort, have the patience and harvest carrot productivity.

Every person has free choice. Free to obey or disobey the 
Natural Laws. Your choice determines the consequences.

–ALFRED A. MONTAPERT–
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A STACK OF compressed cardboard boxes, paper containers and what once 
must have been beautifully designed and produced product packaging caught 
my eye, and made me wonder.

Who designed the packaging? Was she proud of it? How much was she 
paid? How long did it take? Did she enjoy it? Why did she come up with such 
a design?

92
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If the designer were to see the stack of no-longer useful packaging, how 
would she feel about the progression from I-dea to I-did to I-died? What if we 
applied these questions to our lives and put them in the present tense: Who is 
the designer, are we proud of the design and what does it look like? “Your life is 
not something that someone gives you, but something you choose yourself, and 
you are the one that decides how you live” (from The Courage to Be Disliked by 
Ichiro Kishimi and Fumitake Koga).

Towards the end of his 86 years on the planet, my father often said that 
one of his regrets was that he never wrote a book. When we asked him what the 
title of the book would have been, he said: The Regrets of My Life.

Eventually, you and I are on our way to I-did and I-died. How will we 

of our lives? Did we live by design or by default? Do we have regrets or will 
we sing of no regrets, like the French singer Edith Piaf, or, like Frank Sinatra, 
have a few. 

Every life has an end. Choose well how you live it.

If you don’t design your own life plan,  
chances are you’ll fall into someone else’s plan.  

And guess what they have planned for you?  
Not much.
–JIM ROHN–
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I VISITED MY FRIENDS Anton and Linda Du Preez in Onrusrivier one 
weekend. Our conversations took us back 44 years to the time we were playing 
in our band, Crazy Pavement, and some good old do-you-remember moments. 

93 See things for what they are
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For example, my good friend Colin Hall tells the story where he asked 
children from Grades 1 to 7 to raise their hands if they could sing. He found (in 
those classrooms) that everyone in Grade 1 could sing enthusiastically, but by 
Grade 7 had lost the ability to sing. 

How would you respond to that question? Can you sing? 
In our heads we so easily change a simple situation into a more complex 

one. And then get stuck or overwhelmed or scared.
When we started the band we went into the experience wholeheartedly 

and practised and played and had fun. 
We never wondered if people were going to like us, whether we would be 

successful, how they would look at us or what they would think of us.
We just made music.
Maybe there are instances where we are limiting our performance and 

happiness by making things too complex. 
Let’s keep things simple.
Let’s live.

Open your eyes: See things for what they really are,  
thereby sparing yourself the pain of false attachments  

and avoidable devastation. Stop scaring yourself  
with impetuous notions, with your reactive impressions  

of the way things are. Things and people are not  
what we wish them to be or not what they seem to be.  

They are what they are. 
–FROM THE ART OF LIVING BY EPICTETUS,  

A NEW INTERPRETATION BY SHARON LEBELL–
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A WHILE AGO I visited the Indalu Game Reserve near Mossel Bay.
On that cold winter afternoon I stood rubbing my hands together for 

warmth, before we boarded the jeep for the game drive. I enjoyed and learnt 
from the stories our guide told us about the people who had lived on the farm, 
way back when. 

Trophies. 
I could not help but wonder why on earth people do that. Is it a celebration 

it to stroke the hunter’s ego?
Why do we hang our framed pieces of paper on the wall, telling the world 

we are proud of our achievement? To build credibility?

94 Trophies on your wall



Reflections on Maximum Productivity Minimum Effort

177

In reading up about it, I noted that the hunters say they do it as a sign of 
respect for the animal they took. That the animal on a mount is alive forever. 
They do it for the story behind the trophy. And they tell the story, over and over.

For some reason, in the same moment, I felt sorry for both the animals 
and the hunter who took them.

I then made the switch from the trophies on the wall to the trophies in my 
mind. What do I hang on the walls of my mind and why? What stories, ego trips, 
lies, even, do I keep telling myself? 

Am I maybe keeping a bad experience alive forever, telling people about 
it all the time to get their sympathy? Am I telling the same story of a successful 
business venture over and over to impress? 

How about a different kind of trophy, something we achieved without 
harming animals or professors? Like how we succeeded, Monday to Friday, in 
ending our day with a review of the day, feeling good about what we achieved, 
looking ahead to tomorrow?

Imagine how great you will feel when looking at your positive success 
trophy wall or your kindness trophy wall, sharing it with colleagues, family and 
friends. And listen to theirs. 

I’m getting excited before every single game.  
The trophy at the end is less important  

than the process itself.
–ROMAN ABRAMOVICH - CHELSEA FOOTBALL CLUB–
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SATURDAY 1 SEPTEMBER 2018 was Spring Day in Cape Town – or was it?
 In many countries in the Southern Hemisphere 1 September of every 

year is considered to be the beginning of spring, although the natural spring 
equinox happens on 22 or 23 September, when day and night are each nearly 12 
hours long, all over the world. 1 September was declared the beginning of spring 
for the sake of simplicity. Back in 1780 an international group of meteorologists 

So, my greeting of “Happy Spring Day” to the lady who made my day 

perhaps, ill-timed.
I asked her if she was enjoying the day so far, and she was. I then asked if 

this day would be different from any other day. The sun had come up and would 
set again in the evening. Customers would come in, order something, enjoy it; 

95 On being and dating
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would be a tip, and sometimes not.
She said: “Yes, all of that will happen today. But that doesn’t matter. 

Today is a beautiful day. It is Spring Day. It’s a good day. That means my mood 
is good. And nothing that happens today will be able to change my mood.”

Later, I mentioned this exchange to someone else in the garden, and she 

and stay in the good mood.
When someone behind a till asked me “How are you today?” 

I responded with “I think I’m OK.” You should have seen her frowns. Her 
colleague looked at me as if I was a bit crazy and said: “How do you mean you 

about productivity improvement. Begin with be then follow with do and get 
have as a result. Don’t be bent on having the latest OS or smartphone or just 
doing the latest cool tricks. Without the foundation of be-ing it can all become 
meaningless. The voice of the Kirstenbosch lady in my ears reminds me that 
every day can be Spring Day.

I travel light. 
I think the most important thing  

is to be in a good mood and enjoy life, 
wherever you are.

–DIANE VON FURSTENBERG–
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DURING A VLEESBAAI BREAK, I was given a few ‘seagull moments’. 

other and making a racket. They had become dependent on this way of getting 
their food. I still do not understand why people feed seagulls chips and other 
food from their plates. 

96 Lessons from seagulls
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One evening we braaied (barbecued) at Fransmanshoek, a small peninsula 
at Vleesbaai, with no restaurants and chips on plates – just nature. 

The seagulls there were so different from the conditioned ones at the 
café. They perched on the rocks but soon took off and soared effortlessly high 
above the ocean.

This made me think of a talk called Extraordinary Visions by DeWitt 
Jones I attended a few years ago. He mentioned his experience at Molokai, 
Hawaii, where he saw frigate birds soaring high up into the sky without moving 
their wings, using the thermals. 

When we want progress in our careers, we work harder. Work longer 
hours. We email over weekends and late at night when the children are sleeping. 

to where we want to go. 

happened more easily than you anticipated. Times when you did not have to 
grind it out, and you achieved outcomes almost effortlessly. These are your 
thermals. 

Take some time and write about each thermal experience and then see 
how you can replicate the conditions that existed at the time and build it into 
your thinking and planning for the future.

You have brains in your head. You have feet in your shoes. You 
can steer yourself any direction you choose.  

You’re on your own. And you know what you know.  
And YOU are the one who’ll decide where to go ... 

–DR SEUSS–
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ON SUNDAY MORNING I was in two minds. Finish an important task or go to 
breakfast with a friend and open myself to a morning of enjoyment and learning.

I was browsing the Internet to catch up with hurricane Florence in the 
USA since I knew someone in Raleigh, North Carolina, in the predicted path of 
the storm. 

97 To break or not to break
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Then I saw this headline in the Washington Post: “We’ve so overscheduled 
our kids that doctors are prescribing playtime.”

In no time I was in my car. Playtime is what I wanted – never mind 
needed.

 Hand in hand with making playtime is practising the Pomodoro technique 

timer for the time period you want to work in a focused manner, and then break 
for 5 minutes when it sounds. Reset the timer. 

Table Bay, seeing Simonsberg in the distance and becoming aware of the slope 

working on. It refreshes my mind and energises me. 
I am again taking charge of my playtime, not only over weekends, but 

also during the working day.
You don’t need a doctor to prescribe playtime. You can give it to yourself, 

free of charge. 
No being in two minds for me again. I rediscovered that life is not either 

or but both and. 
Not work or play. Work and play.

Do something nice for yourself today.  
Find some quiet, sit in stillness, breathe.  

Put your problems on pause.  
You deserve a break.

–AKIROQ BROST–
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JUST A FEW WEEKS AGO a patch of earth in Kirstenbosch was a feeding 
ground for hundreds of bees and other insects. There were thousands of white 

beauty were gone. Not to be repeated until next spring.
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I was too late. The window of opportunity to enjoy the spectacle had 
closed. It wouldn’t help me one bit if I went to the Kirstenbosch management 

circumstances were special and I was unable to visit the garden the last few 
weeks due to medical reasons.

all over, maybe for quite a while. Opportunities come and go. If we want to gain 

A few words to chew on as we think about missed opportunities: fear of 
failure, procrastination, perfectionism, not knowing what to do, not knowing 
how to do it, no motivation, interruptions, distractions, no passion for the task.

Anything ring a bell?
Let’s get rid of our opportunity robbers and dive into our open windows 

of opportunity with energy and determination. Make the apology, call your 
customer to sort out an issue, make the call you have been putting off, take the 
weekend off, talk with that disgruntled person on your team, visit more potential 
clients, get a physical check-up, lie on the ground with your child, exercise, 
think.

I love deadlines.  
I love the whooshing noise they make as they go by.

–DOUGLAS ADAMS–
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I RECEIVED AN unexpected welcome on Sunday morning strolling along 
the misty promenade at Mouille Point. Just off the coast about 20 dolphins, in 

jumped out of the water.
People who don’t know me from Adam stopped, pointed and asked, 

“Have you seen the dolphins?” We talked for a while.
What I originally thought would be a 40-minute walk, expanded to about 

two hours of open moments.
Maybe I experienced what it means to live ‘in the moment’.
But tomorrow things will revert to watch-time again. When the hand on 

the watch face points to 8 a.m. our workshop begins. It will point to when we 
have lunch and it will point to when we close the session. 

We can get so driven by a linear time mindset that we think of time as 
discrete units that can be 
measured and added. We 
sometimes (if not often) 
neglect the experience 
and enjoyment of events, 
irrespective of how long 
they take.

A moment is not 
measured; a moment is 
experienced.

I think there needs 
to be a balance and we 
owe it to ourselves to 
proactively build more 
moments of stillness into 
our lives.
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What is personal productivity? 
more output with 

less input. This is surely valid in certain circumstances, e.g. where a factory 
produces widgets. If 100 can be produced per minute, it is more productive than 
producing 1 per minute.

I like to think of personal productivity as getting the right things done as 
effortlessly as possible. Not more things done in a shorter time, but getting the 
right things done.

A golfer will remember a hole-in-one forever. Not how many seconds it 

determined by duration but by experience.
Why not do just one thing this coming weekend (and do not take any kind 

of watch with you) where you lose yourself in the moment. Just be. Then write 
about it afterwards. Then do it again. And again.

Enjoy those dolphin moments.

Oh, I’ve had my moments.  
If I had to do it over again, I’d have more of them.  

 
one after another, instead of living so many years  

ahead of each day.
–NADINE STAR, AN 85-YEAR-OLD WOMAN FROM LOUISVILLE, KENTUCKY–
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LEWIS HAMILTON won the Russian Grand Prix at Sochi Autodrom – his 70th 
career win.

I was interested in his response to his victory. “It doesn’t feel great. 

Why? After all he was the winner. He wanted to win and so did Bottas, Vettel 
and every other driver in the race.

It had to do with team orders to him and his Mercedes team mate Valtteri 
Bottas. 

race of the season. Then he was instructed by team management to let Hamilton 
pass, so Lewis could win and secure a 50-point lead in championship points over 
Vettel and team Ferrari. This virtually assured that team Mercedes would win the 
championship.

changes in context. Hamilton illustrated this when he said: “We (Mercedes) always 

is what it is.”
Mercedes boss Toto Wolff: “We will have the meeting before the race 

and then see how it develops during the race. Lewis doesn’t want it because 
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he wants to do it for himself, and Valtteri doesn’t want it because he needs this 
victory.”

You plan your day, your week, your life – then something changes. You have 

energy) or you can choose to say it is what it is.
You have planned a long weekend with your family. On Thursday your 

boss says that something urgent has come up. Unless you work the weekend, the 
consequences could be dire for the company.

Now it’s decision-time. Do you stick to your plan and let whatever will 
happen to the company just happen or do you take the bigger picture into account 

and say it is what it is. Or, do you cancel your non-refundable weekend bookings and 
plans and work overtime over the weekend, without complaining?

There is no silver bullet on the market to answer this question. I think how we 
deal with it has a lot to do with clarifying expectations up front. So that if something 
like this comes up, there is no anxiety or feeling of being done in. 

priorities. And that is what it is.
To be able to say yes or no to people’s requests requires a point of reference. 

The clarifying question is: Whose point of reference (point of view) do we use? To 
quote Bottas: “From the team’s point of view, it was the ideal result, but maybe not 
ideal for me.”

Make peace with your answer to that point-of-view question, and then 

personal victory. 

Unpredictability means what it means.  

–MICHAEL KEATON–
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TO ROUND OFF A splendid dinner with 
Igno van Niekerk and his family, Arné 
served a malva pudding with a crust so 
seductive that I could not help but have 
some.

I wonder what my response would 
have been if I had not seen the attractive 

not as enthusiastic, even though the appearance does not affect the taste.
How can we make our everyday actions more attractive in such a way 

that they draw us into doing them, seduce us into action? A long to-do list is 
surely not the most attractive thing to look at. How then can we get stuck in 
and enjoy the sweetness of just starting with something and then sticking with 
it until it is done?

The 15-Second Principle by Al Secunda provides a technique for getting 
stuck into doing something with determination and enthusiasm: “My goal 

complete the things that are dearest to our hearts.” He argues that dedicating 

the momentum and provide enough power to get you to where you want to go. 

minimum, an amount that no one could possibly begrudge. What is important is 
that it gets you moving.

What’s your secret-crust approach to starting your day? The action that 
has the most value down the line, even if it is not the easiest thing to do?

The secret of getting ahead is getting started.
–MARK TWAIN–

101 What’s the crust on your 
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RICHARD AND HIS WIFE SENOMI, my dear friends in Joburg, are the 
proud owners of a Harley Davidson Fatboy. Beautiful bike. You should hear the 

 
Music to your ears – unless you are the neighbours.

When I last visited them, Richard said, “I want to go on early morning 
rides on weekends. But I’m concerned about disturbing my neighbours.”

I suggested “Why not push it up the inclined driveway and start it in the 
street?” He reminded me that the bike weighed 318kg. “Quite a job to get it to 
the street.”

what she said and then shared a laugh. Putting the bike in neutral will sadly not 
make it lighter and the job of getting it up the driveway any easier. 

But there’s something in what she said that doesn’t want to leave my 

When you put a car in neutral, you disengage the gears that drive the 
wheels. If being mom’s taxi, work overwhelm, email overload, too much to do 
and not enough time are still coming at you, wanting you to spin your wheels, 
stop pushing harder, just put yourself in neutral.

Thank you, Senomi, for this liberating productivity tip.
I wish you time of putting stress in 

neutral. Practise the art of disengagement. 
Put a different spin on spinning your wheels. 

There is a difference  
between giving up  

and strategic disengagement.  
Know the difference.

–BRYANT MCGILL–

102 Just put it in neutral
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WHEN I WALKED PAST Rocklands Beach in Sea Point recently, I noticed that 

come about?
 We had rough weather at the time and I assumed it must have been the 

result of serious wave activity. But delivered Goldilocks style – not too gentle, 
not too rough, but just right to achieve that result. The right force for the right 
duration. Even if the force was Goldilocks style and had it only lasted for one 
minute, nothing would have changed.

103 The right size wave



Reflections on Maximum Productivity Minimum Effort

193

Imagine you are in and want to produce some productivity 
improvement mounds. You need to have a few things in place:

Be willing to be moved around, just like the sand moves with the tide.
Apply the appropriate force for an appropriate amount of time. 
Don’t try and change 457 habits in one day – it’s not going to work. The 
wave is too big and strong and will destroy your beach. 
But don’t be too easy on yourself either, like small 1.2cm waves coming 
ashore wishing they could create a sand mound in ten seconds. It’s not 
going to happen.
Your productivity improvement project must be both challenging enough 
and sustained for long enough.

It has taken us a long time to form our current work habits. It will take us time to 
change them. That’s life. Get with it – “let’s get real or let’s not play”.

List the things that could be preventing you from living/working at 
optimal productivity. This can be anything from interruptions, too much email, 
a boss with an attitude, not knowing exactly what to do, no one to delegate to, 
right up to whether you are in the right job or career.

Then pick ONE thing you want to apply waves of change to and the 
appropriate force for the next month. Just one. And work on it for four weeks.

Review results regularly and feed back into the force. Create the mound. 
For best results, repeat. If this procedure can work for shampoo, it can work for 
productivity.

… take personal responsibility.  
You cannot change the circumstances, the seasons,  

or the wind, but you can change yourself.  
That is something you have charge of.

–JIM ROHN–
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I COULD SEE right through it. And 
it was a beauty.

Its message does not depend 
on its name, dandelion.

It shows the world exactly 

King Protea. And it does not spend 
time and effort on becoming what it 
is not.

It casts its shadow, true to its 
own self.

So different from what 
happens when two male gorillas 
engage in a battle. I read in Power 
Questions by Andrew Sobel and 
Jerold Panas that there’s quite a 
demonstration. 

“They circle each other, and 
circle again, and again. In the process, they rake their hands in the dirt, scooping 
up handfuls that when thrown in the air make quite a dust storm.”

This is gorilla dust. Nothing decisive happens. The gorillas just keep 
circling and circling, stirring up dust. 

Often when asked a direct question, the person you’re calling on will 
throw up gorilla dust. They don’t want to give you a direct answer. They circle, 
around and around.

How much wasted time can we avoid if we are transparent, true to 
ourselves rather than throwing up gorilla dust to impress or mislead others – and 
even ourselves?

When it’s time to get to the point, get to the point. 
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Alan Weiss writes: “If a UFO landed on your roof and green men started 
talking to your dog, I wouldn’t need background because there is none that will 
help. However, most people would want to tell me the breed and name of the 
dog. Get to the point. Life is short.”

My point: Be who you are. Be transparent. Be beautiful. Just as you are.

 
It attacks no one. 
It does not worry.  

It does not try to crush others.  
It keeps to its course, but by its very nature,  

 
What other body could pull an entire ocean  

from shore to shore?  
The moon is faithful to its nature  

and its power is never diminished. 
–DENG MING-DAO: EVERYDAY TAO: LIVING WITH BALANCE AND HARMONY–
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SO THE BLITZBOKS
in the Rugby World Cup Sevens in Cape Town. This is how News24 announced 
it: “Mass exit at CT Stadium after Blitzboks knocked out in semis … hours 

My friend and rugby enthusiast Deon Viljoen and I had a fascinating 
conversation on the Friday before the game. He introduced me to the thinking 
and work of Mike Dooley and The Matrix.

In my limited understanding, we should attach to things that depend on 
us, and detach from things that are dependent on time, space, matter or others 
to various degrees.

Back to the rugby. What did the people who left the stadium attach to 

control (e.g. the Blitzboks winning the title in front of their home crowd) or to 
enjoying time with friends while watching world class Sevens rugby?

105 Attachment 
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Where does our attachment lie?

When your dreams or end results are stated generally,  
in broad brush strokes, like wealth and abundance,  

friends and laughter, health and harmony, then please,  
by all means, attach yourself to them. Attach, attach, attach. 

There is no limit to what you can have  
and no reason to expect anything less.

 
a hot date, or a home in the country, do not attach,  

do not attach, do not attach.
–MIKE DOOLEY–
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ON MY EARLY SATURDAY morning walk on the never-ending beach at 

apple.
Disconnected from their lines in the water.
I watched how the one man baited his hook, walked maybe 20 metres 

rod in the holder, and retired to his spot in the sand, looking at the rod every now 
and then to see if anything was happening at the business end of the line, hoping 
that the big one will bite.

bait the hook, walk into the water, cast and then stand at the edge of the water, 

touch with what was going on at the other end of the line.
Every morning when we get up, we cast our lives into the ocean called 

mission/vision/calling). Do you cast your days into the dentist ocean, the 
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consultant ocean, manager ocean, entrepreneur ocean, CEO ocean, family 
ocean, or probably a mix of these?

Once you’ve cast your day into the ocean, do you retreat to your ‘spot in 
the sand’, disconnected and not feeling what’s happening at the business end of 

the line, sensing what’s going on, feeling the way the water is pulling and get 
excited about little nibbles at the bait?

When you ask someone to help you, do you abdicate or delegate?  

Life gives us little signals all the time, helping us to stay in touch with reality. 

line so we can pick up the signals.

The one you choose depends on what you want to achieve.

Stop putting an effort into those who show  
no effort towards you. There’s only so much  

you can do before you’re wasting your energy and time.
–FOUND ON PINTEREST–



Mastering Personal Productivity
Having enjoyed Productivity 106, we thought you 
might be interested in exploring further means of 
improving individual or team productivity.

For users of Microsoft Outlook: 
An intensive hands-on-the-keyboard workshop for 
teams or groups of people in your organisation. 
You apply time-proven productivity principles in your 
own Outlook during the session and leave with  
a system that has been proven to save you 40 minutes 
per day (stop wasting one month of productive time 
per year), reduce stress, improve control and focus 
and leverages the investment already made in the 
technology.

A no-technology-required workshop, Productivity 
Breakthrough: 
Ideal for intact work-teams, this workshop is based on 
“8 Basic Work Habits to Rapidly and Sustainably  
Increase Productivity”.  It is full of experiential  
learning exercises and applications. Ideal as vehicle 
for team development events.

Productivity Mastery Programme: 
A 16-week online programme for groups of 
individuals or intact work teams.  Based on “8 Basic 
Work Habits to Rapidly and Sustainably Increase 
Productivity”, this programme taps into the power of 
group meetings online with individual coaching 
sessions in-between. 

Individual online productivity coaching.   
We co-design your programme based on your 

specific  situation and needs.
Contact Gerrit Cloete about any of these programmes.

Email : gerrit@prps.co.za / Phone: 082 737 3676


